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PART I. FINANCIAL INFORMATION



Item 1. Financial Statements 



CONDENSED CONSOLIDATED BALANCE SHEETS
(Amounts in thousands, except share and per share data)
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026
	
	December 31, 2025

	
	(Unaudited)
	
	 

	ASSETS:
	
	
	

	Current assets:
	  
	
	

	Cash and cash equivalents
	$
	42,852 
	
	
	$
	20,436 
	

	Contract receivables, net 
	34,238 
	
	
	21,851 
	

	Notes receivable - related parties, current portion
	750 
	
	
	750 
	

	Income taxes receivable
	— 
	
	
	2,068 
	

	Prepaid post-combination compensation, current portion
	2,862 
	
	
	3,585 
	

	Prepaid expenses and other current assets
	7,696 
	
	
	9,598 
	

	Amounts due from related parties
	142 
	
	
	266 
	

	Total current assets
	88,540 
	
	
	58,554 
	

	Property and equipment at cost, less accumulated depreciation
	1,077 
	
	
	598 
	

	Notes receivable - related parties, long term
	900 
	
	
	900 
	

	Operating lease right of use asset
	26,346 
	
	
	18,829 
	

	Goodwill
	56,776 
	
	
	56,990 
	

	Other intangible assets, net of accumulated amortization
	35,502 
	
	
	37,113 
	

	Deferred income tax asset
	28,787 
	
	
	24,600 
	

	Prepaid post-combination compensation, long term
	4,326 
	
	
	4,692 
	

	Other long-term assets
	266 
	
	
	276 
	

	TOTAL ASSETS
	$
	242,520 
	
	
	$
	202,552 
	

	LIABILITIES AND EQUITY:
	
	
	

	Current liabilities:
	
	
	

	Accounts payable and accrued expenses
	17,751 
	
	
	30,819 
	

	Income taxes payable
	4,861 
	
	
	— 
	

	
	
	
	

	Deferred revenue
	6,075 
	
	
	3,310 
	

	Operating lease liability, current portion
	4,839 
	
	
	5,070 
	

	Contingent consideration, current portion
	4,385 
	
	
	3,134 
	

	Other liability, current portion
	3,513 
	
	
	1,441 
	

	Notes payable, current portion, net
	10,508 
	
	
	9,082 
	

	Total current liabilities
	51,932 
	
	
	52,856 
	

	Notes payable, long term, net
	34,114 
	
	
	37,906 
	

	Contingent consideration, long term
	14,899 
	
	
	9,864 
	

	Other liability, long term
	9,046 
	
	
	10,553 
	

	Operating lease liability, long term
	23,642 
	
	
	16,469 
	

	Total liabilities
	$
	133,633 
	
	
	$
	127,648 
	

	Shareholders' equity:
	
	
	

	Common stock, $0.001 par value, 1,000,000,000 shares authorized, 28,928,777 and 25,174,492 shares issued and outstanding as of March 31, 2026 and December 31, 2025, respectively
	28 
	
	
	24 
	

	Additional paid-in capital
	282,874 
	
	
	237,075 
	

	Accumulated deficit
	(174,878)
	
	
	(163,381)
	

	Accumulated other comprehensive income (loss)
	863 
	
	
	1,186 
	

	Total shareholders’ equity
	108,887 
	
	
	74,904 
	

	TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY
	$
	242,520 
	
	
	$
	202,552 
	





The accompanying notes to the consolidated financial statements are an integral part of these statements
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREHENSIVE LOSS 
(Unaudited)
(Amounts in thousands, except share and per share data)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Three months ended March 31,

	
	
	2026
	
	2025

	Revenue
	
	$
	50,123 
	
	
	$
	39,311 
	

	Operating expenses:
	
	
	
	

	Salaries and other personnel costs
	
	39,203 
	
	
	33,881 
	

	Office and other direct costs
	
	1,759 
	
	
	1,473 
	

	Cost of services
	
	40,962 
	
	
	35,354 
	

	Salaries, general and administrative
	
	9,286 
	
	
	7,488 
	

	Mergers and acquisitions expense
	
	252 
	
	
	195 
	

	Depreciation and amortization expense
	
	1,505 
	
	
	1,191 
	

	
	
	
	
	

	
	
	
	
	

	Change in fair value of contingent consideration
	
	6,303 
	
	
	983 
	

	Total operating expenses
	
	58,308 
	
	
	45,211 
	

	Loss from operations
	
	(8,185)
	
	
	(5,900)
	

	Gain on bargain purchase
	
	52 
	
	
	— 
	

	Interest income
	
	11 
	
	
	33 
	

	Interest expense
	
	(801)
	
	
	(635)
	

	Other income, net
	
	166 
	
	
	— 
	

	Net loss before income taxes
	
	(8,757)
	
	
	(6,502)
	

	Income tax expense
	
	(2,740)
	
	
	(4,112)
	

	Net loss
	
	$
	(11,497)
	
	
	$
	(10,614)
	

	
	
	
	
	

	Net loss per share attributable to common shareholders, basic and diluted
	
	$
	(0.49)
	
	
	$
	(0.63)
	

	Weighted average basic and diluted shares outstanding
	
	23,301,135
	
	16,903,655

	
	
	
	
	

	Net loss
	
	$
	(11,497)
	
	
	$
	(10,614)
	

	Foreign currency translation gain (loss)
	
	(323)
	
	
	721 
	

	Total comprehensive loss
	
	$
	(11,820)
	
	
	$
	(9,893)
	



























The accompanying notes to the consolidated financial statements are an integral part of these statements
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
(Unaudited)
(Amounts in thousands, except share and per share data)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Common Stock
	
	Additional Paid-In Capital
	
	Accumulated Deficit
	
	Accumulated Other Comprehensive Income (Loss)
	
	Total Shareholders' Equity

	
	Shares
	
	Amount
	
	
	
	
	
	
	
	

	Balance as of December 31, 2025
	25,174,492
	
	$
	24 
	
	
	$
	237,075 
	
	
	$
	(163,381)
	
	
	$
	1,186 
	
	
	$
	74,904 
	

	Long term incentive program charges
	—
	
	—
	
	1,530
	
	—
	
	—
	
	1,530 
	

	Issuance of unvested legally outstanding shares
	16,579
	
	—
	
	—
	
	— 
	
	
	—
	
	— 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2026 U.S. IPO Issuance, net of underwriting discounts and offering expenses
	3,742,500
	
	4
	
	35,945
	
	—
	
	—
	
	35,949 
	

	
	
	
	
	
	
	
	
	
	
	
	

	Post-combination compensation charge-shares
	—
	
	—
	
	1,042
	
	—
	
	—
	
	1,042 
	

	
	
	
	
	
	
	
	
	
	
	
	

	Forfeiture, Retained Pre-UK IPO shares
	(4,794)
	
	—
	
	—
	
	—
	
	—
	
	— 
	

	Share-Based Accounting Charge
	—
	
	—
	
	7,282
	
	—
	
	—
	
	7,282 
	

	Foreign currency translation gain (loss)
	—
	
	—
	
	—
	
	—
	
	(323)
	
	(323)
	

	Net loss
	—
	
	— 
	
	
	— 
	
	
	(11,497)
	
	
	— 
	
	
	(11,497)
	

	Balance as of March 31, 2026
	28,928,777
	
	$
	28 
	
	
	$
	282,874 
	
	
	$
	(174,878)
	
	
	$
	863 
	
	
	$
	108,887 
	




























The accompanying notes to the consolidated financial statements are an integral part of these statements
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY 
(Unaudited)
(Amounts in thousands, except share and per share data)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Common Stock
	
	Additional Paid-In Capital
	
	Accumulated Deficit
	
	Accumulated Other Comprehensive Income (Loss)
	
	Total Shareholders' Equity

	
	Shares
	
	Amount
	
	
	
	
	
	
	
	

	Balance as of December 31, 2024
	24,017,599
	
	$
	23 
	
	
	$
	197,489 
	
	
	$
	(115,721)
	
	
	$
	(536)
	
	
	$
	81,255 
	

	
	
	
	
	
	
	
	
	
	
	
	

	Long term incentive program charges
	—
	
	—
	
	1,179
	
	— 
	
	
	—
	
	1,179 
	

	
	
	
	
	
	
	
	
	
	
	
	

	Vesting of stock issued from acquisitions
	—
	
	—
	
	1
	
	(1)
	
	
	—
	
	— 
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Repayment of note receivable by related party
	(63,356)
	
	—
	
	(532)
	
	— 
	
	
	—
	
	(532)
	

	
	
	
	
	
	
	
	
	
	
	
	

	Post-combination compensation charge-shares
	—
	
	—
	
	605
	
	— 
	
	
	— 
	
	
	605 
	

	Share-Based Accounting Charge
	—
	
	—
	
	7,444
	
	— 
	
	
	— 
	
	
	7,444 
	

	Foreign currency translation gain (loss)
	—
	
	—
	
	—
	
	— 
	
	
	721 
	
	
	721 
	

	Net loss
	—
	
	—
	
	—
	
	(10,614)
	
	
	— 
	
	
	(10,614)
	

	Balance as of March 31, 2025
	23,954,243
	
	$
	23 
	
	
	$
	206,186 
	
	
	$
	(126,336)
	
	
	$
	185 
	
	
	$
	80,058 
	





























The accompanying notes to the consolidated financial statements are an integral part of these statements
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS 
(Unaudited) 
(Amounts in thousands)
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	Cash Flows from Operating Activities:
	
	
	

	Net loss
	$
	(11,497)
	
	
	$
	(10,614)
	

	Adjustments to reconcile net loss to net cash used in operating activities:
	
	
	

	Depreciation
	42 
	
	
	40 
	

	Amortization expense - intangibles
	1,603 
	
	
	1,292 
	

	Amortization of right of use assets
	1,196 
	
	
	1,060 
	

	Amortization of prepaid post-combination compensation
	1,239 
	
	
	1,641 
	

	Accretion of other liability
	565 
	
	
	1,194 
	

	Amortization of debt discount
	51 
	
	
	51 
	

	Provision for deferred income taxes
	(4,172)
	
	
	(1,420)
	

	Share-based accounting charge
	7,282 
	
	
	7,444 
	

	Stock-based compensation
	962 
	
	
	1,123 
	

	Post-combination compensation charge-shares
	1,042 
	
	
	605 
	

	Change in fair value of contingent consideration
	6,303 
	
	
	983 
	

	Gain on bargain purchase
	(52)
	
	
	— 
	

	Credit losses on accounts receivable
	683 
	
	
	279 
	

	
	
	
	

	
	
	
	

	(Increase) decrease in:
	
	
	

	Accounts receivable
	(13,112)
	
	
	(5,936)
	

	Prepaid post-combination expense
	(1,910)
	
	
	(10,090)
	

	Prepaid expenses and other assets
	(484)
	
	
	(1,088)
	

	Increase (decrease) in:
	
	
	

	Accounts payable and accrued expenses
	(9,982)
	
	
	(4,577)
	

	Income taxes payable and receivable
	6,915 
	
	
	5,529 
	

	Deferred revenue
	2,770 
	
	
	4,208 
	

	
	
	
	

	Operating lease liability
	(1,227)
	
	
	(1,188)
	

	Other liabilities
	— 
	
	
	(1,720)
	

	Transactions with members and related parties
	123 
	
	
	2,560 
	

	Net Cash Used in Operating Activities
	(11,660)
	
	
	(8,624)
	

	Cash Flows from Investing Activities:
	
	
	

	Purchases of property and equipment
	(521)
	
	
	— 
	

	
	
	
	

	
	
	
	

	Prepayment on business acquisition
	(1,910)
	
	
	(18,522)
	

	
	
	
	

	Net Cash Used in Investing Activities
	(2,431)
	
	
	(18,522)
	

	Cash Flows from Financing Activities:
	
	
	

	Proceeds from initial public offering, net of underwriting fees of $3.0 million
	42,866 
	
	
	— 
	

	Proceeds from notes payable
	— 
	
	
	24,000 
	

	Payment of debt issuance costs
	— 
	
	
	(96)
	

	Payment of deferred equity offering costs
	(3,876)
	
	
	— 
	

	Principal payment of note payable
	(2,418)
	
	
	(1,820)
	

	
	
	
	

	
	
	
	

	Net Cash Provided by Financing Activities
	36,572 
	
	
	22,084 
	

	Effect of foreign exchange rate changes on cash and cash equivalents
	(65)
	
	
	65 
	

	Net Change in Cash and Cash Equivalents
	22,416 
	
	
	(4,997)
	

	Cash and Cash Equivalents as of Beginning of Period
	20,436 
	
	
	14,536 
	

	Cash and Cash Equivalents at the End of Period
	$
	42,852 
	
	
	$
	9,539 
	










The accompanying notes to the consolidated financial statements are an integral part of these statements
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS 
(Unaudited)
(Amounts in thousands)
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	Supplemental disclosure of cash flow information:
	
	
	

	Cash paid for interest
	$
	750 
	
	
	$
	584 
	

	Cash paid for income taxes
	2 
	
	
	— 
	

	Common stock received for repayment of note receivable with Alpine Group
	— 
	
	
	532 
	

	Right of use assets obtained with lease liabilities
	8,714 
	
	
	— 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Accrued deferred equity offering costs 
	(2,479)
	
	
	— 
	

	
	
	
	















































The accompanying notes to the consolidated financial statements are an integral part of these statements
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Unaudited)
(Amounts in thousands, except share and per share data) 




NOTE 1. ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES



Basis of Presentation 
The accompanying unaudited condensed consolidated financial statements have been prepared by Public Policy Holding Company, Inc. ("PPHC-Inc.", "the Company", "we", "us", and "our") in accordance with accounting principles generally accepted in the United States of America ("GAAP") for interim financial information and Article 10 of Regulation S-X of the Securities and Exchange Commission (the "SEC"). Accordingly, certain information and footnote disclosures have been condensed or omitted. All intercompany balances and transactions have been eliminated.
In our opinion, the accompanying unaudited condensed consolidated financial statements reflect all adjustments, consisting of normal recurring accruals, considered necessary for a fair presentation, in all material respects, of the information contained herein. These unaudited condensed consolidated financial statements should be read in conjunction with our Annual Report on Form 10-K for the year ended December 31, 2025 ("2025 Form 10-K"). Results for the interim periods are not necessarily indicative of results that may be expected for the year.



2026 U.S. Initial Public Offering
On January 26, 2026, we completed our U.S. initial public offering (“2026 U.S. IPO”) of 4,150,000 shares of common stock. The offering comprised 3,400,000 newly issued shares of common stock sold by the Company and 750,000 shares of existing common stock sold by certain shareholders, at a price of $12.25 per share. 
On March 2, 2026, the Company announced the issuance of 342,500 additional shares of common stock, pursuant to the partial exercise of the over-allotment option granted to the underwriters in connection with the Company's 2026 U.S. IPO and admission to the Nasdaq Global Market. 
We received net proceeds from the 2026 U.S. IPO of $36.0 million after deducting underwriting discounts and offering fees.



Omnibus Incentive Plan
On September 29, 2025, our board of directors approved an amendment (the "2025 Amendment") to the Public Policy Holding Company, Inc. 2021 Omnibus Incentive Plan (the "Omnibus Incentive Plan"), which became effective on January 26, 2026. The 2025 Amendment provides that no more than 2,600,000 shares of common stock may be available from the effective date of the amendment, for the grant of awards under the Omnibus Incentive Plan, subject to adjustment in accordance with the plan's provisions. The maximum aggregate number of shares of common stock that may be issued in the form of incentive stock options shall not exceed 2,164,801.



Use of Estimates
The preparation of the condensed consolidated financial statements in accordance with GAAP requires the Company’s management to make estimates and assumptions relating to the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the consolidated financial statements, and the reported amounts of revenue and expenses during the reporting periods. Significant items subject to such estimates and assumptions include, but not limited to, the allowance for credit losses, useful lives of intangible assets, recoverability of the carrying amounts of intangible assets, shared-based compensation, business acquisitions, valuation of contingent considerations, post-combination liabilities and income tax provisions. These estimates are often based on complex judgments and assumptions that management believes to be reasonable but are inherently uncertain and unpredictable. Actual results could differ from these estimates.
Unless otherwise noted, dollars in tables are in thousands, except per share amounts.
Certain monetary amounts, percentages, and other figures included elsewhere in this Form 10-Q have been subject to rounding adjustments. Accordingly, figures shown as totals in certain tables or charts may not be the arithmetic aggregation of the figures that precede them, and figures expressed as percentages in the text may not total 100% or, as applicable, when aggregated may not be the arithmetic aggregation of the percentages that precede them.
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Unaudited)
(Amounts in thousands, except share and per share data) 
Significant Accounting Policies 
There have been no material changes to the significant accounting policies discussed in Note 1 - Organization And Significant Accounting Policies included in Part II, Item 8 of our Annual Report on Form 10-K for the year ended December 31, 2025.



New Accounting Pronouncements
Recently Adopted Accounting Pronouncements 
In December 2023, the FASB issued ASU 2023-09, Income Taxes (Topic 740): Improvements to Income Tax Disclosures, which expands annual disclosures in an entity’s income tax rate reconciliation table and requires annual disclosures regarding cash taxes paid both in the United States (federal, state and local) and foreign jurisdictions. The amendments in this ASU are effective for annual periods beginning after December 15, 2024, although early adoption is permitted. The Company has adopted ASU 2023-09 for the year ended December 31, 2025, and has applied the new disclosure requirements prospectively to the current annual period. Prior period disclosures have not been adjusted to reflect the new disclosure requirements. See Note 8. Income Taxes, in the accompanying notes to the consolidated financial statements for further details.
In June 2024, the FASB issued ASU 2024-01, Compensation - Stock Compensation (Topic 718), which provides guidance on the scope application of profits interest and similar awards. This guidance is effective for public business entities for annual reporting periods beginning after December 15, 2024, and interim reporting periods beginning after December 15, 2025. The Company has determined that there is no impact of this guidance on its consolidated financial statement disclosures, as the Company's stock compensation does not allow for profits interest and similar awards.
Recently Issued Accounting Pronouncements Not Yet Adopted
In November 2024, the FASB issued ASU 2024-03, Income Statement-Reporting Comprehensive Income-Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses. This guidance requires public companies to disclose, in the notes to financial statements, specified information about certain costs and expenses at each interim and annual reporting period. This guidance is effective for public business entities for annual reporting periods beginning after December 15, 2026, and interim reporting periods beginning after December 15, 2027. The Company expects to adopt this guidance in its fiscal year beginning January 1, 2027, and is evaluating the potential impact of this guidance on its consolidated financial statement disclosures.



NOTE 2. REVENUE
Revenue recognition: The Company generates the majority of its revenue by providing consulting services through fixed-fee arrangements related to Government Relations Consulting, Corporate Communications & Public Affairs Consulting and Compliance and Insights Services. 
Types of Contract Arrangements: Most of the consulting service contracts are based on one of the following types of contract arrangements:
1) Fixed-fee arrangements (“Retainer Revenue” and “Subscription Services Revenue”): these require the client to pay a fixed fee in exchange for a predetermined set of professional services. Retainer contracts generally comprise of a single stand-ready performance obligation for consulting services. The Company recognizes retainer revenue over time by measuring the progress toward complete satisfaction of the performance obligation. Subscription services generally comprise of a single performance obligation recognized over time with a straight-line pattern. 
The Company’s standard practice for retainer revenue is to enter into agreements with clients that stipulate a fixed monthly fee, payable at the beginning of each month, for the services to be rendered. These agreements may also include provisions for the reimbursement of pre-approved, reasonable expenses incurred in fulfilling the performance obligations. Member companies typically invoice clients in advance, and the amounts billed are initially recorded as deferred revenue. Revenue is then recognized from deferred revenue as performance obligations are achieved.
A significant portion of the Company’s contracts with customers have termination clauses that give the customer the right to terminate the contract without cause with one month's notice without any substantial penalty. As such, the 
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PUBLIC POLICY HOLDING COMPANY, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
(Unaudited)
(Amounts in thousands, except share and per share data) 
Company believes such contracts should be treated as a month-to-month contract as this reflects the non-cancelable period of performance. The parties do not have enforceable rights and obligations beyond the month (or months) of services already performed. The Company's contracts generally do not contain a material right.
2) Project Revenue includes additional services such as 1) advertisement placement and management, 2) video production, 3) website development and 4) research services, in which third-party companies may be engaged to achieve specific business objectives. These services are either in a separate contract or within the fixed-fee consulting contract, in which the Company usually receives a markup on the cost incurred. Generally, these contracts are less than 12 months in length. The Company recognizes revenue earned to date in an amount that is probable and not likely to reverse. The Company utilizes an output method to measure progress toward complete satisfaction of the performance obligation, recognizing revenue based on the services delivered to the customer to date as a proportion of the total services promised in the contract. This approach reflects the transfer of control to the customer, as the customer receives and consumes the benefits of each service as it is performed. Any out-of-pocket administrative expenses incurred are billed at cost.
Revenue is recognized when control of services provided is transferred to customers and in an amount that reflects the consideration the Company expects to be entitled to in exchange for those services, using the following steps: 1) identify the contract, 2) identify the performance obligations, 3) determine the transaction price, 4) allocate the transaction price to the performance obligations in the contract, and 5) recognize revenue as or when the Company satisfies the performance obligations.
In determining the method and amount of revenue to recognize, the Company must make judgments and estimates. Specifically, complex arrangements with nonstandard terms and conditions may require management's judgment in interpreting the contract to determine the appropriate accounting, including whether the promised services specified in an arrangement are distinct performance obligations and should be accounted for separately, and how to allocate the transaction price, including any variable consideration, to the separate performance obligations. When a contract contains multiple performance obligations, the Company allocates the transaction price to each performance obligation based on its estimate of the stand-alone selling price. Other judgments include determining whether performance obligations are satisfied over time or at a point in time, and the selection of the method to measure progress towards completion.
The Company has considered the guidance of combining contracts in accordance with ASC 606-10-25-9, Combining Contracts. The Company has noted that its customers occasionally execute multiple orders for services, add-ons and professional services within a short period of time. The Company evaluates multiple orders to determine if the services across multiple orders relate directly to the same retainer service or project and will combine contracts if deemed to be related, as they are packaged within a single commercial objective. For any contracts that meet one or more of the requirements of ASC 606-10-25-9, the Company will account for the contracts as a single contract. The majority of contracts entered into with customers are entered into with multiple commercial objectives, and the consideration of one contract is determined independently from the price or performance of other contracts. 
Certain services provided by the Company include the utilization of a third party in the delivery of those services. These services are primarily related to the production of an advertising campaign or media buying services. The Company has determined that it acts as an agent and is solely arranging for the third parties to provide services to the customer. Specifically, the Company does not control the specified services before transferring those services to the customer, is not primarily responsible for the performance of the third-party services, nor can the Company redirect those services to fulfill any other contracts. The Company does not have discretion in establishing the third-party pricing in its contracts with customers. For these performance obligations for which the Company acts as an agent, the Company records revenue as the net amount of the gross billings less amounts remitted to the third party.
The following table provides disaggregated revenue by revenue type:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Three months ended March 31,

	
	
	2026
	
	2025

	Government Relations Consulting revenue
	
	$
	28,358 
	
	
	$
	26,164 
	

	Corporate Communications & Public Affairs Consulting revenue
	
	18,293 
	
	
	10,013 
	

	Compliance and Insights Services revenue
	
	3,472 
	
	
	3,134 
	

	Total revenue
	
	$
	50,123 
	
	
	$
	39,311 
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Revenue by geographic region:
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	United States
	$
	47,352 
	
	
	$
	37,704 
	

	International
	2,771 
	
	
	1,607 
	

	Revenue by geographic market
	$
	50,123 
	
	 
	$
	39,311 
	





NOTE 3. BASIC AND DILUTED EARNINGS (LOSS) PER SHARE
The Company presents both basic and diluted earnings per share on the face of the consolidated statements of operations and other comprehensive loss. Basic earnings (loss) per share is computed by dividing net income (loss) available to common shareholders by the weighted average number of outstanding shares during the period. Diluted earnings (loss) per share gives effect to all dilutive potential common shares outstanding during the period. Due to their anti-dilutive effect, the calculation of diluted net loss per share for the three months ended March 31, 2026 and the year ended December 31, 2025, does not include the common stock equivalent shares and nonvested shares. The Company’s weighted average shares utilized for its calculation of earnings (loss) per share include only the common shares outstanding.
The following table includes the number of shares outstanding and potentially dilutive stock options and Restricted Stock Units ("RSU's") as of March 31, 2026, and December 31, 2025, respectively:
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026
	
	December 31, 2025

	
	
	
	

	Common shares outstanding
	24,706,309
	
	20,821,959

	Nonvested shares outstanding
	4,222,468
	
	4,352,533

	Legally outstanding shares
	28,928,777
	
	25,174,492

	Stock options and RSUs outstanding (1)
	1,675,716
	
	1,693,734

	Total fully diluted shares
	30,604,493
	
	26,868,226


(1) The holders of Restricted Stock Units and Stock Options are not entitled to dividends or to vote
The following tables includes the weighted average shares outstanding and potentially dilutive stock options and RSUs for three months ended March 31, 2026 and 2025, respectively:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	March 31, 2026
	
	March 31, 2025

	Common shares, weighted average
	
	23,301,135
	
	16,903,655

	Nonvested shares, weighted average
	
	4,309,055
	
	7,074,521

	Legally outstanding shares, weighted average
	
	27,610,190
	
	23,978,176

	Stock options and RSUs outstanding, weighted average
	
	1,684,464
	
	1,522,847

	Total securities on a fully diluted basis, weighted average
	
	29,294,654
	
	25,501,023


The following table shows the computation of basic and diluted loss per share for the three months ended March 31, 2026 and 2025, respectively:
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026
	
	March 31, 2025

	Numerator
	
	
	

	Net loss
	$
	(11,497)
	
	
	$
	(10,614)
	

	Less unvested common stock dividends under the two - class method
	—
	
	—

	Net loss attributable to common shareholders
	(11,497)
	
	(10,614)

	
	
	
	

	Denominator
	
	
	

	Weighted average basic and diluted shares outstanding
	23,301,135
	
	16,903,655

	Basic and diluted loss per share
	$
	(0.49)
	
	
	$
	(0.63)
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NOTE 4. GOODWILL AND INTANGIBLE ASSETS
Goodwill
Goodwill is an indefinite lived asset with balances as follows: 
	
	
	
	
	
	

	As of December 31, 2024
	$
	64,308 
	

	Impairment
	(6,219)
	

	Other adjustment
	(2,527)
	

	Foreign currency translation
	1,428 
	

	As of December 31, 2025
	$
	56,990 
	

	
	

	
	

	Foreign currency translation
	(214)
	

	As of March 31, 2026
	$
	56,776 
	


We monitor our reporting units for indicators of impairment throughout the year to determine if a change in facts or circumstances warrants a re-evaluation of our goodwill. No goodwill impairment charges were recognized for the three months ended March 31, 2026. We incurred a non-cash impairment charge of $6.2 million in 2025 related to our Pagefield Communications Limited (“Pagefield”) Government Relations Consulting reporting unit and Pagefield Corporate Communications & Public Affairs reporting unit. There was no goodwill impairment for the three months ended March 31, 2025.
Intangible assets
We did not recognize any impairment charges on indefinite-lived intangible assets during the three months ended March 31, 2026. We incurred non-cash impairment charges of $0.3 million and $2.6 million respectively, within our Pagefield Government Relations Consulting and Pagefield Corporate Communications & Public Affairs Consulting reporting units in 2025. The Company has not recorded any impairment charges related to long-lived assets for the three months ended March 31, 2025.
The following presents the Company’s gross and net amounts of intangible assets, other than goodwill, as reported on the Consolidated Balance Sheets as of March 31, 2026 and December 31, 2025:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026

	
	Weighted Average Useful Life (in Years)
	
	Gross Book Value
	
	Accumulated Amortization
	
	Net Book Value

	Customer relationships
	7.1
	
	$
	40,741 
	
	
	$
	(21,553)
	
	
	$
	19,188 
	

	Developed technology
	7.0
	
	3,938 
	
	
	(1,735)
	
	
	2,203 
	

	Noncompete agreements
	4.7
	
	3,114 
	
	
	(1,469)
	
	
	1,645 
	

	Total definite lived assets
	
	
	47,793 
	
	
	(24,757)
	
	
	23,036 
	

	Trade names
	
	
	12,466 
	
	
	
	
	12,466 
	

	Total intangible assets
	
	
	$
	60,259 
	
	
	$
	(24,757)
	
	
	$
	35,502 
	


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	December 31, 2025

	
	Weighted Average Useful Life (in Years)
	
	Gross Book Value
	
	Accumulated Amortization
	
	Net Book Value

	Customer relationships
	7.1
	
	$
	40,760 
	
	
	$
	(20,283)
	
	
	$
	20,477 
	

	Developed technology
	7.0
	
	3,938 
	
	
	(1,594)
	
	
	2,344 
	

	Noncompete agreements
	4.7
	
	3,111 
	
	
	(1,309)
	
	
	1,802 
	

	Total definite lived assets
	
	
	47,809 
	
	
	(23,186)
	
	
	24,623 
	

	Trade names
	
	
	12,490 
	
	
	— 
	
	
	12,490 
	

	Total intangible assets
	
	
	60,299 
	
	
	$
	(23,186)
	
	
	$
	37,113 
	


Amortization expense for customer relationships, noncompete agreement and developed technology assets approximated $1.6 million and $1.3 million for the three months ended March 31, 2026 and 2025, respectively. 
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NOTE 5. LEASES
The Company leases office space and equipment under non-cancelable operating leases, which may include renewal or termination options that are reasonably certain of exercise. Most leases include one or more options to renew, and the exercise of lease renewal options is at the Company’s sole discretion. Certain of the Company’s lease agreements include rental payments that are adjusted periodically for inflation. The Company’s lease agreements do not contain any material residual value guarantees or material restrictive covenants. The Company also subleases office space to third parties under separate sublease agreements, which are generally month-to-month leases. 
ASC 842 - Leases, requires use of the interest rate that a lessee would have to pay to borrow on a collateralized basis over a similar term and amount equal to the lease payments in a similar economic environment. When the Company cannot readily determine the discount rate implicit in the lease agreement, the Company will utilize the incremental borrowing rate. 
The Company uses its incremental borrowing rate on the commencement date to determine the present value of its lease payments. The discount rate used to measure the lease asset, and the liability is determined at the beginning of the lease term, using the rate implicit in the lease if readily determinable, or otherwise using the Company's collateralized credit-adjusted borrowing rate. 
The following table presents lease costs and other quantitative information:
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	Operating lease cost (cost resulting from lease payments)
	$
	1,519 
	
	
	$
	1,333 
	

	Variable lease cost (cost excluded from lease payments)
	98 
	
	
	82 
	

	Sublease income
	(103)
	
	
	(78)
	

	Net lease cost
	$
	1,513 
	
	
	$
	1,337 
	

	Cash paid for amounts included in the measurement of lease liabilities
	$
	1,550 
	
	
	$
	1,462 
	

	Weighted average lease term - operating leases
	6.0 years
	
	4.3 years

	Weighted average discount rate - operating leases
	6.0
	%
	
	5.3
	%


As of March 31, 2026, the current and long term operating lease liabilities are $4.8 million and $23.6 million, respectively. Future payments of operating leases as of March 31, 2026 are listed in the table below:
	
	
	
	
	
	
	
	
	

	Year
	
	Amount

	2026 (Excluding the Three months ended March 31, 2026)
	
	$
	4,330 
	

	2027
	
	5,960 
	

	2028
	
	6,610 
	

	2029
	
	5,199 
	

	2030
	
	3,655 
	

	Thereafter
	
	9,145 
	

	Total future minimum lease payments
	
	34,899 
	

	Amount representing interest
	
	(6,418)
	

	Present value of net future minimum lease payments
	
	$
	28,481 
	





NOTE 6. NOTES PAYABLE
On February 28, 2023, PPHC entered into a $17.0 million credit agreement with Bank of America (as amended, the “Credit Agreement”), providing for a senior secured line of credit of up to $3.0 million (the “2023 Facility 1”) and a senior secured term loan of $14.0 million (the “2023 Facility 2,” and, together with the 2023 Facility 1, the “2023 Facilities”). 
In April 2024 and June 2024, we executed two separate amendments to our Credit Agreement. These amendments provided for two additional term loans: a $6.0 million facility (“2024 Term Loan A”) and a $19.0 million facility (“2024 Term Loan B”). Collectively, these loans, together with the 2024 Term Loan A, are referred to as the “2024 Term Loans.”
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In January 2025, we entered into a third amendment to our Credit Agreement, which established an additional term loan facility of up to $24.0 million (the “2025 Term Loan C”). The 2025 Term Loan C, together with the 2023 Facilities and the 2024 Term Loans, are collectively referred to as the “Bank Credit Facilities.”
The interest rate applicable to the 2023 Facilities is the Secured Overnight Financing Rate (“SOFR”), as administered by the Federal Reserve Bank of New York, plus 2.25% per annum. The 2024 Term Loans and the 2025 Term Loan C each bear interest at SOFR plus 2.60% per annum. Interest on all Bank Credit Facilities is payable monthly.
The Bank Credit Facilities are collateralized by substantially all of our assets. 
The Company has several term loans outstanding with a financial institution (the "Term Loans"). The 2023 Facility 2 loan matures on March 31, 2029, with monthly principal payments of $0.2 million plus interest. The 2024 Term Loans require monthly principal payments of $0.3 million plus interest until their maturity date of April 30, 2028. The 2025 Term Loan C requires monthly principal payments of $0.2 million per month plus interest through March 1, 2026, increasing to $0.3 million per month plus interest through the maturity date of March 31, 2029. 
The Company's total debt consists of the following as of: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Original Loan Amount
	
	March 31, 2026
	
	December 31, 2025

	2023 Facility 2
	$
	14,000 
	
	
	$
	3,208 
	
	
	$
	4,083 
	

	2024 Term Loan A
	6,000 
	
	
	4,725 
	
	
	4,950 
	

	2024 Term Loan B
	19,000 
	
	
	14,963 
	
	
	15,675 
	

	2025 Term Loan C
	24,000 
	
	
	21,809 
	
	
	22,407 
	

	Total Term Loans
	63,000 
	
	
	44,705 
	
	
	47,115 
	

	Other debt
	— 
	
	
	117 
	
	
	124 
	

	Less: unamortized debt issuance costs
	748 
	
	
	200 
	
	
	251 
	

	Total debt, net of unamortized issuance costs
	$
	62,252 
	
	
	44,622 
	
	
	46,988 
	

	Less: current portion
	 
	
	(10,508)
	
	
	(9,082)
	

	Total debt, long-term
	 
	
	$
	34,114 
	
	
	$
	37,906 
	


As of March 31, 2026, the future principal maturities of the Term Loans are as follows:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2023 Facility 2
	
	2024 Term Loan A
	
	2024 Term Loan B
	
	2025 Term Loan C
	
	Total

	2026 (excluding the three months ended March 31, 2026)
	$
	1,575 
	
	
	$
	675 
	
	
	$
	2,138 
	
	
	$
	2,700 
	
	
	$
	7,088 
	

	2027
	1,633 
	
	
	900 
	
	
	2,850 
	
	
	3,600 
	
	
	8,983 
	

	2028
	— 
	
	
	3,150 
	
	
	9,975 
	
	
	3,600 
	
	
	16,725 
	

	2029
	— 
	
	
	— 
	
	
	— 
	
	
	11,909 
	
	
	11,909 
	

	
	
	
	
	
	
	
	
	
	

	Total
	$
	3,208 
	
	
	$
	4,725 
	
	
	$
	14,963 
	
	
	$
	21,809 
	
	
	$
	[bookmark: i931407ad53814d55ba875dc0e77f66db_6-9-1-]44,705 
	


Total approximate interest expense incurred was as follows:
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	Cash interest on term loans
	$
	748 
	
	
	$
	577 
	

	Cash interest on other debt
	2 
	
	
	7 
	

	Debt discount amortization
	51 
	
	
	51 
	

	Total interest expense
	$
	801 
	
	
	$
	635 
	


The Credit Agreement and Amended Credit Agreements for the Term Loans contain certain non-financial and financial covenants with which the Company is required to comply. The Company must submit a compliance certificate to 
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the bank on a quarterly basis. The financial covenants include a total leverage ratio and fixed coverage ratio. The Company was in compliance with all covenants as of March 31, 2026 and December 31, 2025.



NOTE 7. SEGMENT REPORTING
The Company has determined that its business is conducted across three reportable segments as of March 31, 2026, as follows: Government Relations Consulting, Corporate Communications & Public Affairs Consulting and Compliance and Insights Services. 
•Government Relations Consulting services (also commonly referred to as “lobbying”) include advocacy, strategic guidance, political intelligence and issue monitoring at the U.S. federal and state levels, and in the United Kingdom through our offices in London;
•Corporate Communications & Public Affairs Consulting services include policy communications, crisis communications, financial communications and investor relations, litigation support, community relations, social and digital media, public opinion research, branding and messaging, and relationship marketing, across the United States and internationally through our offices in London, Shanghai, Abu Dhabi, and Dubai; and
•Compliance and Insights Services include lobbying compliance services and legislative tracking.
The Chief Operating Decision Maker ("CODM"), who is the Company's Chief Executive Officer, is not regularly provided asset information on a segment basis, as it is not used to allocate resources or assess performance for each segment. Therefore, total segment assets have not been disclosed. In addition, for the three months ended March 31, 2026 and 2025, revenues in each of the three segments were primarily attributable the United States operations, as there were no other countries from which the Company derived segment revenues that exceeded 10% of that segment's total.
The CODM utilizes segment revenues, significant expenses consisting of staff costs and non-staff costs by segment and Adjusted Pre-Bonus EBITDA by segment (as described in the MD&A) to evaluate the Company’s financial performance, allocate resources, and make key operating decisions.
The following tables present key segment information and a reconciliation to the consolidated net loss after income taxes for each of the three months ended March 31, 2026, and 2025. 
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	Three months ended March 31, 2026

	
	Government Relations Consulting
	
	Corporate Communications 
& Public Affairs Consulting 
	
	Compliance and Insights Services
	
	Total

	Revenue
	$
	28,358 
	
	
	$
	18,293 
	
	
	$
	3,472 
	
	
	$
	50,123 
	

	Costs and expenses:
	
	
	
	
	
	
	

	Staff costs by segment
	12,903 
	
	
	10,979 
	
	
	1,474 
	
	
	25,356 
	

	Non-staff costs by segment
	2,560 
	
	
	2,521 
	
	
	254 
	
	
	5,335 
	

	Segment Adjusted Pre-Bonus EBITDA
	$
	12,895 
	
	
	$
	4,793 
	
	
	$
	1,744 
	
	
	19,432 
	

	Reconciliation to net loss before income taxes:
	
	
	
	
	
	
	

	Unallocated bonuses
	
	
	
	
	
	
	(3,889)
	

	Unallocated corporate level expenses
	
	
	
	
	
	
	(4,690)
	

	Depreciation
	
	
	
	
	
	
	(42)
	

	Share-based accounting charge
	
	
	
	
	
	
	(7,282)
	

	Post-combination compensation charges
	
	
	
	
	
	
	(2,846)
	

	Long term incentive program charges
	
	
	
	
	
	
	(962)
	

	Change in contingent consideration
	
	
	
	
	
	
	(6,303)
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Amortization of intangibles
	
	
	
	
	
	
	(1,603)
	

	Loss from operations
	
	
	
	
	
	
	(8,185)
	

	Gain on bargain purchase
	
	
	
	
	
	
	52 
	

	Interest, net
	
	
	
	
	
	
	(790)
	

	Other income, net
	
	
	
	
	
	
	166 
	

	Net loss before income taxes
	
	
	
	
	
	
	(8,757)
	

	Income tax expense
	
	
	
	
	
	
	2,740 
	

	Net loss after income taxes
	
	
	
	
	
	
	$
	(11,497)
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	Three months ended March 31, 2025

	
	Government Relations Consulting
	
	Corporate Communications 
& Public Affairs Consulting 
	
	Compliance and Insights Services
	
	Total

	Revenue
	$
	26,164 
	
	
	$
	10,013 
	
	
	$
	3,134 
	
	
	$
	39,311 
	

	Costs and expenses:
	
	
	
	
	
	
	

	Staff costs by segment
	12,601 
	
	
	6,320 
	
	
	1,322 
	
	
	20,243 
	

	Non-staff costs by segment
	2,066 
	
	
	1,455 
	
	
	140 
	
	
	3,661 
	

	Segment Adjusted Pre-Bonus EBITDA
	$
	11,497 
	
	
	$
	2,238 
	
	
	$
	1,672 
	
	
	15,407 
	

	Reconciliation to net loss before income taxes:
	
	
	
	
	
	
	

	Unallocated bonuses
	
	
	
	
	
	
	(3,138)
	

	Unallocated corporate level expenses
	
	
	
	
	
	
	(3,846)
	

	Depreciation
	
	
	
	
	
	
	(40)
	

	Share-based accounting charge
	
	
	
	
	
	
	(7,444)
	

	Post-combination compensation charges
	
	
	
	
	
	
	(3,441)
	

	Long term incentive program charges
	
	
	
	
	
	
	(1,123)
	

	Change in contingent consideration
	
	
	
	
	
	
	(983)
	

	Amortization of intangibles
	
	
	
	
	
	
	(1,292)
	

	Loss from operations
	
	
	
	
	
	
	(5,900)
	

	Gain on bargain purchase
	
	
	
	
	
	
	— 
	

	Interest, net
	
	
	
	
	
	
	(602)
	

	Net loss before income taxes
	
	
	
	
	
	
	(6,502)
	

	Income tax expense
	
	
	
	
	
	
	4,112 
	

	Net loss after income taxes
	
	
	
	
	
	
	$
	(10,614)
	





NOTE 8. INCOME TAXES
The Company uses the asset and liability method of accounting for income taxes. Deferred tax assets and liabilities are determined based on differences between the financial reporting and tax bases of assets and liabilities and are measured using the enacted tax rates and laws that are expected to be in effect when the differences are expected to reverse. The effect on deferred tax assets and liabilities of a change in tax rates is recognized in the period that such tax rate changes are enacted. 
The measurement of a deferred tax asset is reduced, if necessary, by a valuation allowance if it is more likely than not that some portion or all of the deferred tax asset will not be realized. As of March 31, 2026, and March 31, 2025, no material valuation allowance has been recorded against the Company’s deferred tax assets. 
The Company applies a recognition threshold and measurement attribute for the financial statement recognition and measurement of tax positions taken or expected to be taken in a tax return. For a tax benefit to be recognized, a tax position must be more likely than not to be sustained upon examination by taxing authorities. The Company has not identified any uncertain income tax positions that could have a material impact on the condensed consolidated financial statements. The Company recognizes interest and penalties accrued on any unrecognized tax exposures as a component of income tax expense; the Company did not have any such amounts accrued as of March 31, 2026, and December 31, 2025. Tax years from 2022 to 2024 remain subject to examination; 2025 has not yet been filed.
For interim periods, the Company recognizes an income tax expense or benefit based on an estimated annual effective tax rate ("EAETR"), calculated on a worldwide consolidated basis and expected for the full fiscal year. The EAETR is based on the statutory tax rates then in effect and adjusted for estimated permanent differences. Discrete items, when material, are excluded from the EAETR and are recognized in the interim period in which they occur.
For the three months ended March 31, 2026, the Company recognized an income tax expense of approximately $2.7 million on a net loss before income taxes of $8.8 million. Income tax expense for the period included a discrete tax benefit of approximately $1.7 million related to a one‑time transaction that resulted in the recognition of a deferred tax asset. This discrete benefit was recognized in the period incurred and was excluded from the Company’s estimated annual effective 
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tax rate. The Company’s effective tax rate for the three months ended March 31, 2026, was (31.3)%, which was significantly impacted by the discrete item described above. 
For the three months ended March 31, 2025, the Company recognized an income tax expense of approximately $4.1 million on a net loss before income taxes of $6.5 million. The effective tax rate for the period was (63.2)%. 
The effective tax rates for the periods differed from the federal statutory rate of 21% primarily due to state taxes, GAAP compensation incurred that is not deductible for tax purposes, as well as other items related to prior periods’ business combinations that generate permanent book/tax differences.
The Company does not expect that any law changes enacted during the period will have a material impact on the provision for income taxes. 



NOTE 9. FAIR VALUE MEASUREMENT
The following table presents a summary of the Company’s liabilities that are measured at fair value on a recurring basis by their respective fair value hierarchy level as of March 31, 2026:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Level 1
	
	Level 2 
	
	Level 3 

	Other liabilities
	$
	— 
	
	
	$
	— 
	
	
	$
	12,595 
	

	Contingent consideration
	— 
	
	
	— 
	
	
	19,284 
	

	Total liabilities
	$
	— 
	
	
	$
	— 
	
	
	$
	31,879 
	


The following table presents a summary of the Company’s liabilities that are measured at fair value on a recurring basis by their respective fair value hierarchy level as of December 31, 2025:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Level 1
	
	Level 2 
	
	Level 3 

	Other liabilities
	$
	— 
	
	
	$
	— 
	
	
	$
	12,030 
	

	Contingent consideration
	— 
	
	
	— 
	
	
	12,998 
	

	Total liabilities
	$
	— 
	
	
	$
	— 
	
	
	$
	25,028 
	


The carrying values of cash, contract receivables, and accounts payable and accrued expenses on March 31, 2026 and December 31, 2025 approximated their fair value due to the short maturity of these instruments. 
Financial Instruments that are Measured at Fair Value on a Recurring Basis
Contingent Consideration
The fair value of contingent consideration from the Company's acquisitions were measured using Level 3 inputs.
The following table summarizes the change in fair value, as determined by Level 3 inputs, for the contingent consideration using the unobservable Level 3 inputs for the three months ended March 31, 2026 as follows:
	
	
	
	
	
	

	Balance as of December 31, 2025
	$
	12,998 
	

	
	

	
	

	Change in fair value
	6,303 
	

	Effect of currency translation adjustment
	(17)
	

	
	

	
	

	Balance as of March 31, 2026
	$
	19,284 
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The following table summarizes the change in fair value, as determined by Level 3 inputs, for the contingent consideration using the unobservable Level 3 inputs for the three months ended March 31, 2025 as follows:
	
	
	
	
	
	

	Balance as of December 31, 2024
	$
	10,896 
	

	
	

	Cash and stock payout of contingent consideration
	(725)
	

	Change in fair value
	983 
	

	Effect of currency translation adjustment
	46 
	

	Balance as of March 31, 2025
	$
	11,200 
	


The estimated fair value of contingent consideration is calculated using Monte Carlo simulations with inputs such as expected volatility of future operating results, discount rates applicable to future results, and expected growth rates. 
Other Liabilities 
The fair value of other liabilities, comprising of post-combination compensation obligations of the Company, relates to various acquisitions. The estimated fair value of other liabilities is calculated by Monte Carlo simulations utilize estimates including expected volatility of future operating results, discount rates applicable to future results, and expected growth rates. 
The following table summarizes the change in fair value, as determined by Level 3 inputs, for the other liabilities using the Level 3 inputs for the three months ended March 31, 2026 as follows:
	
	
	
	
	
	

	Balance as of December 31, 2025
	$
	12,030 
	

	Accretion of liability
	565 
	

	
	

	
	

	
	

	
	

	Balance as of March 31, 2026
	$
	12,595 
	


The following table summarizes the change in fair value, as determined by Level 3 inputs, for the other liabilities using the Level 3 inputs for the three months ended March 31, 2025 as follows:
	
	
	
	
	
	

	Balance as of December 31, 2024
	$
	4,880 
	

	Accretion of other liability
	1,195 
	

	Other liabilities
	(996)
	

	Effect of currency translation adjustment
	3 
	

	Balance as of March 31, 2025
	$
	5,081 
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The Monte Carlo assumptions and inputs (which are Level 3 inputs) are as follows for the years ended March 31, 2026 and 2025 are as follows:
	
	
	
	
	
	
	
	
	
	
	
	

	March 31, 2026
	
	

	Significant Input
	Weighted Average Input(1)
	
	Input Range

	Discount rate for credit risk and time value
	4.7%
	
	4.4% to 4.9%

	Discount rate for future profit after tax
	15.1%
	
	9.0% to 19.5%

	Expected volatility of future annual profit after tax
	32.1%
	
	11.0% to 35.0%

	Discount Rate Applicable to Future Annual EBITDA
	15.0%
	
	14.6% to 15.5%

	Expected Volatility of Future Annual EBITDA
	31.5%
	
	31.0% to 32.0%

	Forecasted growth rate
	8.4%
	
	0.8% to 28.0%


	
	
	
	
	
	
	
	
	
	
	
	

	March 31, 2025
	
	

	Significant Input
	Weighted Average Input(1)
	
	Input Range

	Discount rate for credit risk and time value
	5.1%
	
	5.0% to 5.7%

	Discount rate for future profit after tax
	15.4%
	
	11.0% to 20.7%

	Expected volatility of future annual profit after tax
	30.1%
	
	30.0% to 31.0%

	Forecasted growth rate
	8.1%
	
	4.9% to 55.1%


(1) The weighted average is calculated using the estimated fair values
Financial Instruments Not Measured at Fair Value on a Recurring Basis
The Company's Notes Payable are subject to a variable interest rate. As a result, the carrying amount of these instruments closely approximates their fair value. 
Non-financial Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis 
Certain non-financial assets are measured at fair value on a nonrecurring basis, primarily goodwill and intangible assets, which are classified as Level 3 fair value measurements, and right-of-use lease assets, which are classified as Level 2 fair value measurements. These assets are not measured and adjusted to fair value on an ongoing basis but are subject to periodic evaluations for potential impairment. 



NOTE 10. CONTRACT BALANCES AND ALLOWANCE FOR EXPECTED CREDIT LOSSES
The following table provides information about receivables, contract receivables and contract liabilities from contracts with customers as of:
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026
	
	December 31, 2025

	Accounts receivable
	$
	35,098 
	
	
	$
	23,831 
	

	Unbilled receivables
	1,526 
	
	
	512 
	

	Allowance for expected credit losses
	(2,386)
	
	
	(2,492)
	

	Total contract receivables, net
	34,238 
	
	
	21,851 
	

	Contract Liabilities / (Deferred revenue)
	$
	(6,075)
	
	
	$
	(3,310)
	


Contract liabilities represent advance consideration received from customers under the terms of the Company's contracts, primarily related to retainer fees and reimbursements of third-party expenses. These amounts are generally recognized as revenue shortly after billing, as the related services are performed or expenses are incurred. Deferred revenue totaled $6.1 million as of March 31, 2026, and $3.3 million as of December 31, 2025. The Company expects that these amounts will be recognized as revenue within one year of the respective balance sheet dates.
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The following table summarizes information about the activity in the allowance for expected credit losses as follows:
	
	
	
	
	
	

	Balance as of December 31, 2024
	$
	1,102 
	

	Provision for expected credit losses
	2,353 
	

	(Write-off)/Recoveries
	(963)
	

	Balance as of December 31, 2025
	$
	2,492 
	

	Provision for expected credit losses
	683 
	

	(Write-off)/Recoveries
	(789)
	

	Balance as of March 31, 2026
	$
	2,386 
	


As of March 31, 2026 and December 31, 2025 the balance of the allowance for credit losses approximated $2.4 million and $2.5 million. respectively. 



NOTE 11. SUBSEQUENT EVENTS
On March 20, 2026, the Company entered into a binding agreement to acquire all of the outstanding shares of Westminster Policy Partners Limited, a leading UK public affairs and economics consultancy. The acquisition was completed on April 1, 2026, for a combination of cash and shares.
On May 1, 2026, the Company acquired the assets of the management companies Cowen Consulting, LLC and Putnam Strategies, LLC, specialists in federal, state, and local government relations. The acquisition was completed for a combination of cash and shares.
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ITEM 2.     MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
(Dollars in tables in millions, except per share amounts.)



Forward-Looking Statements
This Quarterly Report on Form 10-Q contains forward-looking statements within the meaning of the federal securities laws. You can identify these statements by the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “project,” “target,” “estimate,” “intend,” “continue” or “believe” or the negatives of, or other variations of, these terms or comparable terminology. These forward-looking statements include, but are not limited to, statements regarding: our core strategy; our ability to improve our content offerings and service; our future financial performance, including expectations regarding revenues, deferred revenue, operating income and margin, net income, expenses, and profitability; liquidity, including the sufficiency of our capital resources, cash requirements; net cash provided by (used in) operating activities, access to financing sources, and free cash flows; capital allocation strategies, including any stock repurchases or repurchase programs; stock price volatility; impact of foreign exchange rate fluctuations; impact of interest rate fluctuations; adequacy of existing facilities; future regulatory changes and their impact on our business; intellectual property; cybersecurity; price changes and testing; artificial intelligence (“AI”); acquisitions; actions by competitors; dividends; future contractual obligations, including unknown content obligations and timing of payments; our global content and marketing investments; tax expense; unrecognized tax benefits; deferred tax assets; tax deposits; resolutions of disputes and other proceedings; our ability to effectively manage change and growth; our company culture; and our ability to attract and retain qualified employees and key personnel. These forward-looking statements are subject to risks and uncertainties that could cause actual results and events to differ. A detailed discussion of these and other risks and uncertainties that could cause actual results and events to differ materially from such forward-looking statements is included throughout this filing and particularly in Part II, Item 1A: “Risk Factors” section set forth in this Quarterly Report on Form 10-Q. All forward-looking statements included in this document are based on information available to us on the date hereof, and we assume no obligation to revise or publicly release any revision to any such forward-looking statement, except as may otherwise be required by law.
The following, Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”), summarizes the significant factors affecting the operating results, financial condition and liquidity, and cash flows of the Company as of and for three months ended March 31, 2026, and 2025. 
The unaudited consolidated financial statements and related notes to the unaudited consolidated financial statements, including our critical accounting estimates, and the related Management's Discussion and Analysis of Financial Condition and Results of Operations included in this report, should be read in conjunction with our 2025 Form 10-K.



Executive Highlights
The table below presents the revenue, its growth, and other financial performance measures over the period 2018-Q1 2026. Results for the period 2018-2025 provide supplemental financial information prior to our initial registration with the SEC:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2018
	
	2019
	
	2020
	
	2021
	
	2022
	
	2023
	
	2024
	
	2025
	
	YTD 2026
	
	CAGR 
2018-2025

	Revenue 
	$
	33.8 
	
	
	$
	55.5 
	
	
	$
	77.4 
	
	
	$
	99.3 
	
	
	$
	108.8 
	
	
	$
	135.0 
	
	
	$
	149.6 
	
	
	$
	186.5 
	
	
	$
	50.1
	
	27.6 
	%

	Revenue growth (year over year)
	28.0 
	%
	
	64.2 
	%
	
	39.5 
	%
	
	28.3 
	%
	
	9.6 
	%
	
	24.1 
	%
	
	10.8 
	%
	
	24.7 
	%
	
	27.5 
	%
	
	

	Organic Revenue Growth 
	25.3 
	%
	
	32.5 
	%
	
	8.3 
	%
	
	24.4 
	%
	
	6.7 
	%
	
	2.0 
	%
	
	2.7 
	%
	
	6.2 
	%
	
	5.1 
	%
	
	

	Net loss 
	
	
	
	
	
	
	
	
	$
	(15.0)
	
	
	$
	(14.2)
	
	
	$
	(24.0)
	
	
	$
	(39.0)
	
	
	$
	(11.5)
	
	

	Adjusted EBITDA(1)
	
	
	
	
	
	
	
	
	$
	31.5 
	
	
	$
	35.4 
	
	
	$
	38.6 
	
	
	$
	45.4 
	
	
	$
	11.2
	
	

	Net loss margin 
	
	
	
	
	
	
	
	
	(13.8)
	%
	
	(10.6)
	%
	
	(16.0)
	%
	
	(20.9)
	%
	
	(22.9)%
	
	

	Adjusted EBITDA margin
	
	
	
	
	
	
	
	
	29.0 
	%
	
	26.2 
	%
	
	25.8 
	%
	
	24.3 
	%
	
	22.3%
	
	

	Top 10 clients as % of total revenue
	25.9 
	%
	
	17.9 
	%
	
	12.3 
	%
	
	14.7 
	%
	
	11.0 
	%
	
	10.8 
	%
	
	8.7 
	%
	
	9.2 
	%
	
	8.0%
	
	


(1)We have presented Adjusted EBITDA from 2022 onwards only as, prior to 2022, we were formed as a partnership with profits being distributed to the partners.
The table below sets out the non-GAAP financial measures used by our management together, in each case, with the nearest comparable measure under GAAP.
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	As reported for the three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Revenue 
	$
	50.1
	
	$
	39.3
	
	$
	10.8 
	
	
	27.5 
	%

	Net loss 
	$
	(11.5)
	
	$
	(10.6)
	
	$
	(0.9)
	
	
	(8.3)
	%

	Net loss margin 
	(22.9
	%)
	
	(27.0
	%)
	
	4.1 
	pts
	
	 

	Adjusted EBITDA
	$
	11.2 
	
	
	$
	8.6 
	
	
	$
	2.6 
	
	
	29.7 
	%

	Adjusted EBITDA margin
	22.3 
	%
	
	21.9 
	%
	
	0.4 
	pts
	
	 

	Adjusted Net Income
	$
	7.4 
	
	
	$
	3.7 
	
	
	$
	3.7 
	
	
	100.5 
	%

	Net loss per share, basic and diluted 
	$
	(0.49)
	
	
	$
	(0.63)
	
	
	$
	0.13 
	
	
	21.4 
	%

	Adjusted EPS, diluted 
	$
	0.25 
	
	
	$
	0.14 
	
	
	$
	0.11 
	
	
	74.5 
	%

	
	
	
	
	
	
	
	

	Net cash used in operating activities 
	$
	(11.7)
	
	
	$
	(8.6)
	
	
	$
	(3.0)
	
	
	(35.2)
	%

	Adjusted Free Cash Flow
	$
	(10.3)
	
	
	$
	3.2 
	
	
	$
	(13.5)
	
	
	(422.4)
	%

	Cash and cash equivalents at end of period 
	$
	42.9 
	
	
	$
	9.5 
	
	
	$
	33.3 
	
	
	

	Net Debt at end of period
	$
	(1.8)
	
	
	$
	(44.6)
	
	
	$
	42.9 
	
	
	


Reconciliation of net loss and net loss margin to Adjusted EBITDA and Adjusted EBITDA margin 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Net loss
	$
	(11.5)
	
	
	$
	(10.6)
	
	
	$
	(0.9)
	
	
	(8.3)
	%

	Net loss margin
	(22.9)
	%
	
	(27.0)
	%
	
	4.1 
	pts
	
	

	Adjustments:
	
	
	
	
	
	
	

	Interest income
	0.0 
	
	
	0.0 
	
	
	0.0 
	
	
	64.9 
	%

	Interest expense
	0.8 
	
	
	0.6 
	
	
	0.2 
	
	
	26.2 
	%

	Income tax expense
	2.7 
	
	
	4.1 
	
	
	(1.4)
	
	
	(33.4)
	%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Other expense
	(0.1)
	
	
	— 
	
	
	(0.1)
	
	
	— 
	

	Depreciation and amortization
	1.6 
	
	
	1.3 
	
	
	0.3 
	
	
	23.6 
	%

	EBITDA
	(6.4)
	
	
	(4.6)
	
	
	(1.8)
	
	
	(40.4)
	%

	Long-term incentive program charges
	1.0 
	
	
	1.1 
	
	
	(0.2)
	
	
	(14.3)
	%

	Share-based accounting charge
	7.3 
	
	
	7.4 
	
	
	(0.2)
	
	
	(2.2)
	%

	Post-combination compensation charge
	2.8 
	
	
	3.4 
	
	
	(0.6)
	
	
	(17.3)
	%

	Change in fair value of contingent consideration
	6.3 
	
	
	1.0 
	
	
	5.3 
	
	
	541.0 
	%

	Gain on bargain purchase, net of deferred taxes
	(0.1)
	
	
	— 
	
	
	(0.1)
	
	
	— 
	

	Adjusted EBITDA incl. M&A expenses
	$
	10.9 
	
	
	$
	8.4 
	
	
	$
	2.5 
	
	
	29.7 
	%

	M&A Expenses
	0.3 
	
	
	0.2 
	
	
	0.1 
	
	
	29.3 
	%

	Adjusted EBITDA
	11.2 
	
	
	8.6 
	
	
	2.6 
	
	
	29.7 
	%

	Adjusted EBITDA Margin
	22.3 
	%
	
	21.9 
	%
	
	0.4 
	pts
	
	





Financial Results
•In the three months ended March 31, 2026, revenue increased by 27.5% to $50.1 million, with organic growth contributing 5.1%, and the balance primarily driven by the two acquisitions, TrailRunner International, LLC (“TrailRunner”) (2025 Q2) and Pine Cove Strategies, LLC (“Pine Cove”) (2025 Q3). 
[bookmark: i0155a66fcc0b4ad39672b42ca96750fa_1447]•GAAP net losses increased from $10.6 million in three months ended March 31, 2025, to $11.5 million in three months ended March 31, 2026. The loss is primarily attributable to the $7.3 million in share-based accounting charge stemming from the 2021 UK IPO and the treatment of acquisitions in our accounts, related to the change in fair value of contingent consideration and post combination compensation charges.
•The increase in net loss during the three months ended March 31, 2026 was driven by an increase in the change in fair value of contingent consideration of $5.3 million resulting from the non-cash remeasurement of acquisition-related earn-out liabilities based on updated performance forecasts and valuation assumptions. This was partially offset by a related $0.6 million decrease in post-combination compensation charges, as well as by a $1.4 million decrease in income tax expense and a positive balance between revenue growth versus growth in cost of services and salaries, general and administrative expenses.
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•Adjusted EBITDA was at $11.2 million, up 29.7% as compared to three months ended March 31, 2025, with a 22.3% margin.
•Adjusted Net Income of $7.4 million was up 100.5% as compared to prior year, driven by our increase in revenue and higher Adjusted EBITDA as well as a favorable effective tax rate of 27.1% for three months ended March 31, 2026 as compared to an effective tax rate of 52.9% for the three months ended March 31, 2025.
•Adjusted EPS fully diluted of $0.25 was up $0.11 or 74.5%, with fully diluted share count increasing by 14.9% as a consequence of the recent 2026 U.S. IPO.
•PPHC's net cash flows used in operating activities amounted to $11.7 million, representing a decrease of $3.0 million when compared to $8.6 million in 2025 Q1. Adjusted Free Cash Flow decreased to $(10.3) million as compared to $3.2 million in 2025. The negative cashflow in Q1 is typical as the Company pays bonuses during this quarter, resulting in a reduction of its Accounts Payable balances. This year this was exacerbated by a $13.1 million increase in Accounts Receivable resulting from the inclusion of the 2025 acquisitions as well as slower collections.



EPS and Adjusted EPS, fully diluted for the three months ended March 31, 2026 and 2025, were as follows:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	
	GAAP
	
	Adjustments(1)
	
	Non-GAAP
	
	GAAP
	
	Adjustments
	
	Non-GAAP

	Net loss and Adjusted Net Income
	$
	(11.5)
	
	
	$
	18.9 
	
	
	$
	7.4 
	
	
	$
	(10.6)
	
	
	$
	14.3 
	
	
	$
	3.7 
	

	Adjustments to Net Income
	
	
	
	
	
	
	
	
	
	
	

	Amortization of intangible assets
	
	
	1.6 
	
	
	
	
	
	
	1.3 
	
	
	

	Share-based accounting charge
	
	
	7.3 
	
	
	
	
	
	
	7.4 
	
	
	

	Post-combination compensation charge
	
	
	2.8 
	
	
	
	
	
	
	3.4 
	
	
	

	Change in fair value of contingent consideration
	
	
	6.3 
	
	
	
	
	
	
	1.0 
	
	
	

	Long-term incentive program expense
	
	
	1.0 
	
	
	
	
	
	
	1.1 
	
	
	

	Gain on bargain purchase price
	
	
	(0.1)
	
	
	
	
	
	
	— 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	$
	18.9 
	
	
	
	
	
	
	$
	14.3 
	
	
	

	Weighted average number of shares outstanding
	
	
	
	
	
	
	
	
	
	
	

	-Common Shares 
	23,301,135
	
	
	
	
	
	16,903,655
	
	
	
	

	-Legally outstanding shares
	
	
	
	
	27,610,190
	
	
	
	
	
	23,978,176

	-Fully Diluted 
	
	
	
	
	29,294,654
	
	
	
	
	
	25,501,023

	Earnings per share (EPS, $), based on 
	
	
	
	
	
	
	
	
	
	
	

	-Common Shares 
	(0.49)
	
	
	
	
	
	
	$
	(0.63)
	
	
	
	
	

	-Legally outstanding shares
	
	
	
	
	$
	0.27 
	
	
	
	
	
	
	0.15 
	

	-Fully Diluted
	
	
	
	
	$
	0.25 
	
	
	
	
	
	
	0.14 
	


(1)Table may not sum due to immaterial rounding differences



Segment Results of Operations
As discussed in Note 7. Segment Reporting, we have three reportable segments as of March 31, 2026, Government Relations Consulting, Corporate Communications & Public Affairs Consulting and Compliance and Insights Services. The results of operations of our segments are as follows(1):
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	Three months ended March 31,

	
	2026
	
	2025
	
	Change
	
	% Change

	Government Relations Consulting
	
	
	
	
	
	
	

	Revenue
	$
	28.4
	
	$
	26.2
	
	$
	2.2
	
	8.4 
	%

	Staff costs
	12.9
	
	12.6
	
	0.3
	
	2.4 
	%

	Non-staff costs
	2.6
	
	2.1
	
	0.5
	
	23.9 
	%

	Segment Adjusted Pre-Bonus EBITDA
	12.9
	
	11.5
	
	1.4
	
	12.2 
	%

	Segment Adjusted Pre-Bonus EBITDA Margin
	45.5 
	%
	
	43.9 
	%
	
	1.5 
	pts
	
	

	
	
	
	
	
	
	
	

	Corporate Communications & Public Affairs Consulting
	
	
	
	
	
	
	

	Revenue
	18.3
	
	10.0
	
	8.3
	
	82.7 
	%

	Staff costs
	11.0
	
	6.3
	
	4.7
	
	73.7 
	%

	Non-staff costs
	2.5
	
	1.5
	
	1.1
	
	73.3 
	%

	Segment Adjusted Pre-Bonus EBITDA
	4.8
	
	2.2
	
	2.6
	
	114.1 
	%

	Segment Adjusted Pre-Bonus EBITDA Margin
	26.2 
	%
	
	22.4 
	%
	
	3.8 
	pts
	
	

	
	
	
	
	
	
	
	

	Compliance and Insights Services
	
	
	
	
	
	
	

	Revenue
	3.5
	
	3.1
	
	0.3
	
	10.8 
	%

	Staff costs
	1.5
	
	1.3
	
	0.2
	
	11.5 
	%

	Non-staff costs
	0.3
	
	0.1
	
	0.1
	
	81.5 
	%

	Segment Adjusted Pre-Bonus EBITDA
	1.7
	
	1.7
	
	0.1
	
	4.3 
	%

	Segment Adjusted Pre-Bonus EBITDA Margin
	50.2 
	%
	
	53.4 
	%
	
	(3.1)
	pts
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	

	Revenue
	50.1
	
	39.3
	
	10.8
	
	27.5 
	%

	Segment Adjusted Pre-Bonus EBITDA
	19.4
	
	15.4
	
	4.0
	
	26.1 
	%

	Segment Adjusted Pre-Bonus EBITDA margin
	38.8 
	%
	
	39.2 
	%
	
	(0.4)
	pts
	
	

	
	
	
	
	
	
	
	

	Unallocated bonus expense
	(3.9)
	
	(3.1)
	
	(0.8)
	
	(23.9)
	%

	Unallocated corporate costs
	(4.4)
	
	(3.7)
	
	(0.7)
	
	(19.4)
	%

	Adjusted EBITDA
	$
	11.2
	
	$
	8.6
	
	$
	2.6
	
	29.8 
	%

	Adjusted EBITDA Margin
	22.3 
	%
	
	21.9 
	%
	
	0.4 
	pts
	
	


(1)Table may not sum due to immaterial rounding differences. 
The staff costs for the three months ended March 31, 2026 for the Government Relations Consulting segment increased by $0.3 million, primarily a result of the acquisitions of Pine Cove in 2025 Q3. Furthermore, for the three months ended March 31, 2026, the staff costs for the Corporate Communications & Public Affairs Consulting segment increased $4.7 million, of which $4.2 million reflects the acquisition of TrailRunner. 
Government Relations Consulting segment Adjusted Pre-Bonus EBITDA increased by $1.4 million, or 12.2% for the three months ended March 31, 2026, driven by higher organic revenue for the segment, offset by increases of $0.3 million of staff costs and $0.5 million of non-staff costs a result of increased business.
Corporate Communications & Public Affair Consulting segment Adjusted Pre-Bonus EBITDA increased by $2.6 million, or 114.1% for the three months ended March 31, 2026, as a consequence of strong organic growth, in tandem with the acquisitions of TrailRunner (2025 Q2).
Compliance and Insights Services segment Adjusted Pre-Bonus EBITDA increased by $0.1 million, or 4.3% for the three months ended March 31, 2026, reflecting strong organic growth and strong pricing of subscription contracts in this area, in combination with the increased use of technology in servicing our clients.



Consolidated Results of Operations 



The table below presents the detailed components of our consolidated income statement:
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	Income Statements
	Three months ended March 31,

	 
	2026
	
	2025
	
	% Variance
	
	$ Variance

	Revenue
	$
	50.1 
	
	
	$
	39.3 
	
	
	27.5 
	%
	
	$
	10.8 
	

	Operating expenses:
	
	
	
	
	
	
	

	Staff cost - direct
	25.4 
	
	
	20.1 
	
	
	26.4 
	%
	
	5.3 
	

	Share-based accounting charge - direct
	6.6 
	
	
	6.7 
	
	
	(2.3)
	%
	
	(0.2)
	

	Long term incentive program charges - direct
	0.7 
	
	
	0.8 
	
	
	(15.0)
	%
	
	(0.1)
	

	Post-combination compensation - direct
	2.8 
	
	
	3.4 
	
	
	(17.3)
	%
	
	(0.6)
	

	Bonus - direct
	3.7 
	
	
	2.8 
	
	
	32.1 
	%
	
	0.9 
	

	Salaries and other personnel costs
	39.2 
	
	
	33.9 
	
	
	15.7 
	%
	
	5.3 
	

	Amortization expense – technology
	0.1 
	
	
	0.1 
	
	
	— 
	
	
	(0.0)
	

	Office costs
	1.6 
	
	
	1.3 
	
	
	21.4 
	%
	
	0.3 
	

	Office and other direct costs
	1.8 
	
	
	1.5 
	
	
	19.4 
	%
	
	0.3 
	

	Cost of services
	41.0 
	
	
	35.4 
	
	
	15.9 
	%
	
	5.6 
	

	Staff cost - indirect
	1.9 
	
	
	2.0 
	
	
	(7.4)
	%
	
	(0.2)
	

	Share-based accounting charge - indirect
	0.7 
	
	
	0.7 
	
	
	(1.4)
	%
	
	(0.0)
	

	Long term incentive program charges - indirect
	0.2 
	
	
	0.3 
	
	
	(12.2)
	%
	
	(0.0)
	

	Non-staff costs
	6.2 
	
	
	4.1 
	
	
	52.4 
	%
	
	2.1 
	

	Bonus - indirect
	0.2 
	
	
	0.4 
	
	
	(37.9)
	%
	
	(0.1)
	

	Salaries, general and administrative
	9.3 
	
	
	7.5 
	
	
	24.0 
	%
	
	1.8 
	

	Mergers and acquisitions expense
	0.3 
	
	
	0.2 
	
	
	29.3 
	%
	
	0.1 
	

	Amortization 
	1.5 
	
	
	1.2 
	
	
	30.7 
	%
	
	0.4 
	

	Depreciation
	0.0 
	
	
	0.0 
	
	
	5.2 
	%
	
	0.0 
	

	Depreciation and amortization expense
	1.5 
	
	
	1.2 
	
	
	29.9 
	%
	
	0.4 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Change in fair value of contingent consideration
	6.3 
	
	
	1.0 
	
	
	541.0 
	%
	
	5.3 
	

	Total operating expenses
	58.3 
	
	
	45.2 
	
	
	29.1 
	%
	
	13.1 
	

	Loss from operations
	(8.2)
	
	
	(5.9)
	
	
	(39.4)
	%
	
	(2.3)
	

	Gain on bargain purchase
	0.1 
	
	
	— 
	
	
	— 
	
	
	0.1 
	

	Other income, net
	0.2 
	
	
	— 
	
	
	— 
	
	
	0.2 
	

	Interest income
	0.0 
	
	
	0.0 
	
	
	(64.9)
	%
	
	(0.0)
	

	Interest expense
	(0.8)
	
	
	(0.6)
	
	
	(26.2)
	%
	
	(0.2)
	

	Net loss before income taxes
	(8.8)
	
	
	(6.5)
	
	
	(35.3)
	%
	
	(2.3)
	

	Income tax expense
	2.7 
	
	
	4.1 
	
	
	(33.4)
	%
	
	(1.4)
	

	Net Loss
	$
	(11.5)
	
	
	$
	(10.6)
	
	
	(8.3)
	%
	
	$
	(0.9)
	





Revenue
Refer to Note 2 - Revenue in this Form 10-Q for our revenue recognition policy. 
The components of fluctuations in revenue by reportable segment for the three months ended March 31, 2026 and 2025 were as follows: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,
	
	
	
	

	
	2026
	
	2025
	
	
	
	

	
	Revenue from acquisitions
	
	Organic revenue
	
	Total revenue
	
	Total revenue
	
	Organic Revenue Growth(1)
	
	Total Growth

	Government Relations Consulting
	$
	0.8 
	
	
	$
	27.5 
	
	
	$
	28.4 
	
	
	$
	26.2 
	
	
	5.2 
	%
	
	8.4 
	%

	Corporate Communications & Public Affairs Consulting
	8.0 
	
	
	10.3 
	
	
	18.3 
	
	
	10.0 
	
	
	3.3 
	%
	
	82.7 
	%

	Compliance and Insights Services
	— 
	
	
	3.5 
	
	
	3.5 
	
	
	3.1 
	
	
	10.8 
	%
	
	10.8 
	%

	Total 
	$
	8.8 
	
	
	$
	41.3 
	
	
	$
	50.1 
	
	
	$
	39.3 
	
	
	5.1 
	%
	
	27.5 
	%
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(1) Refer to the Non-GAAP Financial Measures section below for the Company’s definition of Organic Revenue Growth.
Our total revenue increased 27.5%, to $50.1 million for the three months ended March 31, 2026 compared to $39.3 million for the three months ended March 31, 2025, with Organic Revenue Growth contributing 5.1% of growth.
This performance was supported by increased client demand, particularly within our Compliance and Insights Services segment as well as sustained demand for Government Relations Consulting and Corporate Communications & Public Affairs Consulting. These increases demonstrate the stability of the Company’s core business operations, the dedication of our management teams across our member companies, and the critical importance of our work to our clients, with the balance of growth driven by the successful integrations of our 2025 Q2 acquisition of TrailRunner and the 2025 Q3 acquisition of Pine Cove. 
Organic growth of 5.1% for the three months ended March 31, 2026 was primarily attributable to the strong organic growth in Compliance and Insights Services at 10.8%, as a result of high renewal rates, price increases, and new clients wins, all together reflective of a unique and high value-added offering together with strong organic growth in both our Corporate Communications & Public Affairs segment at 3.3% and Government Relations segment at 5.2%.
During the three months ended March 31, 2026, 56.6% of the Company’s revenues were attributable to our Government Relations segment as compared to 66.6% during the three months ended March 31, 2025. That decrease was a result of the TrailRunner acquisition in Q2 2025 which also led to an increase in our Corporate Communications & Public Affairs segment, which increased to 36.5% during the three months ended March 31, 2026 compared to 25.5% in the prior year; 6.9% of our total revenues were from our Compliance and Insights Services segment, a decrease as compared to the previous year's 8.0%.
Our Government Relations Consulting segment’s revenue increased by 8.4%, to $28.4 million for the three months ended March 31, 2026, compared to $26.2 million as reported for the three months ended March 31, 2025. This increase reflects Organic Revenue Growth of 5.2% in tandem with the acquisition of Pine Cove (completed in 2025 Q3).
Our Corporate Communications & Public Affairs Consulting segment’s revenue increased by 82.7% to $18.3 million for the three months ended March 31, 2026, compared to $10.0 million for the three months ended March 31, 2025. This increase reflects Organic Revenue Growth of 3.3% stemming from increased client demand for our Corporate Communications & Public Affairs Consulting services, as well as the acquisition of TrailRunner (completed in 2025 Q2). 
Our Compliance and Insight Services segment’s revenue grew by 10.8% to $3.5 million for the three months ended March 31, 2026, compared to $3.1 million for the three months ended March 31, 2025. 100% of this growth was organic, driven by increasing demand for specialized services, including compliance, grant writing, and research-driven policy insights, and characterized by high renewal rates, favorable pricing and new clients wins, all together reflective of a unique and high value-added offering.
For the three months ended March 31, 2026, we generated $2.8 million, or 5.5% of our total revenue, outside of the US, as compared to $1.6 million, or 4.1% for the three months ended March 31, 2025, being a result of our growing international presence resulting from our Pagefield and TrailRunner acquisitions.



Cost of Services 
The table below presents the components of cost of services:
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	Three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Salaries and other personnel costs
	
	
	
	
	
	
	

	Staff cost - direct
	$
	25.4 
	
	
	$
	20.1 
	
	
	$
	5.3 
	
	
	26.4 
	%

	Share-based accounting charge - direct
	6.6 
	
	
	6.7 
	
	
	(0.2)
	
	
	(2.3)
	%

	Long term incentive program charges - direct
	0.7 
	
	
	0.8 
	
	
	(0.1)
	
	
	(15.0)
	%

	Post-combination compensation - direct
	2.8 
	
	
	3.4 
	
	
	(0.6)
	
	
	(17.3)
	%

	Bonus - direct
	3.7 
	
	
	2.8 
	
	
	0.9 
	
	
	32.1 
	%

	Total salaries and other personnel costs
	39.2 
	
	
	33.9 
	
	
	5.3 
	
	
	15.7 
	%

	Office and other direct costs 
	
	
	
	
	
	
	 

	Amortization developed software 
	0.1 
	
	
	0.1 
	
	
	(0.0)
	
	
	— 
	

	Office costs
	1.6 
	
	
	1.3 
	
	
	0.3 
	
	
	21.4 
	%

	Total office and other direct costs
	1.8 
	
	
	1.5 
	
	
	0.3 
	
	
	19.4 
	%

	Cost of services 
	$
	41.0 
	
	
	$
	35.4 
	
	
	$
	5.6 
	
	
	15.9 
	%


Salaries and other personnel costs represent our largest component of cost of services. Its principal components include employee salaries and benefits, share-based accounting charges, long term incentive program charges, post-combination compensation expense, and employee bonuses from operations that deliver services to our clients. For the three months ended March 31, 2026, salaries and other personnel costs increased by 15.7% to $39.2 million compared to $33.9 million for the three months ended March 31, 2025. The $5.3 million increase, $6.8 million was driven by the acquisitions of TrailRunner and Pine Cove in 2025. Annual bonus amounts increased by $0.9 million to $3.7 million for the three months ended March 31, 2026 compared to $2.8 million for the three months ended March 31, 2025. Bonus amounts represent annual payments paid to senior executives and employees which are awarded based on the Company’s performance, the relative performance of their respective member company and for the individual meeting specific performance goals companywide. The increase is primarily attributable to the acquisitions completed in 2025 and the Company performance improving as compared to the previous year. These increases were partially offset by our non-cash post-combination compensation expense which decreased by $0.6 million or $2.8 million when excluding the impact of TrailRunner and Pine Cove compared to Q1 2025.
Office and other direct costs also represent a component of cost of services. Its principal component includes operating lease expenses for office space leased by the Company’s members and holding companies. Office and other direct costs increased by 19.4% in the three months ended March 31, 2026 to $1.8 million, compared to $1.5 million for the three months ended March 31, 2025. This increase was primarily a result of additional office spaces associated with the acquisitions of Pine Cove and TrailRunner.



Salaries, general and administrative expenses
The table below presents the components of general and administrative expenses:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Non-staff costs
	$
	6.2 
	
	
	$
	4.1 
	
	
	$
	2.1 
	
	
	52.4 
	%

	Staff cost - indirect
	1.9 
	
	
	2.0 
	
	
	(0.2)
	
	
	(7.4)
	%

	Share-based accounting charge - indirect
	0.7 
	
	
	0.7 
	
	
	(0.0)
	
	
	(1.4)
	%

	Bonus - indirect
	0.2 
	
	
	0.4 
	
	
	(0.1)
	
	
	(37.9)
	%

	Long term incentive program charges - indirect
	0.2 
	
	
	0.3 
	
	
	(0.0)
	
	
	(12.2)
	%

	Salaries, general and administrative
	$
	9.3 
	
	
	$
	7.5 
	
	
	$
	1.8 
	
	
	24.0 
	%


Salaries, general and administrative expenses comprise of general and administrative expenses, employee salaries, share-based accounting charges, long term incentive program charges, post-combination compensation expense, U.S. and UK public company and related costs, advisory costs, benefits and bonuses of employees employed in our corporate function. Salaries, general and administrative expenses increased 24.0% in the three months ended March 31, 2026, to $9.3 million, compared to $7.5 million for the three months ended March 31, 2025. Of the $1.8 million increase, $0.8 million was driven by the acquisitions of TrailRunner and Pine Cove in 2025. The remaining $1.0 million is primarily made up of $0.4 million in incremental audit fees, along with a $0.3 million increase in bad debt expense and $0.2 million in higher IT consulting, software, and license costs to support our new reporting requirements.
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Mergers and acquisitions expense 
The principal components of mergers and acquisitions expense include legal, audit and other advisory expenses, transaction taxes, and debt origination costs. Mergers and acquisitions expense increased by 29.3% in the three months ended March 31, 2026, to $0.3 million, compared to $0.2 million in the three months ended March 31, 2025.



Depreciation and amortization expense
The table below presents the components of depreciation and amortization expense:
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025

	Cost of services
	
	
	

	Amortization – technology
	$
	0.1 
	
	
	$
	0.1 
	

	Charged to cost of services
	0.1 
	
	
	0.1 
	

	Depreciation and amortization expense
	
	
	

	Amortization – customer relations companies acquired
	1.3 
	
	
	1.0 
	

	Amortization – non-compete companies acquired
	0.2 
	
	
	0.1 
	

	Depreciation
	0.0 
	
	
	0.0 
	

	Charged to depreciation and amortization expense
	1.5 
	
	
	1.2 
	

	Total depreciation and amortization expense
	$
	1.6 
	
	
	$
	1.3 
	


The principal components of depreciation and amortization expense include the amortization of intangible assets related to customer relationships, developed technology, and non-compete contracts. 
Depreciation and amortization expense increased by 23.6% in the three months ended March 31, 2026, to $1.6 million, compared to $1.3 million in the three months ended March 31, 2025 reflecting additional costs associated with the acquisitions of TrailRunner and Pine Cove in 2025.



Change in fair value of contingent consideration
Contingent consideration represents a liability that is settled through a combination of cash and shares of our common stock based on the respective purchase agreement. The amount ultimately paid is dependent on the achievement of certain operating results. 
Change in fair value of contingent consideration represents changes in obligations relating to historical acquisitions, to the extent those obligations are not subject to vesting or claw-back provisions. 
Change in fair value of contingent consideration increased by 541.0% in the three months ended March 31, 2026, to $6.3 million, compared to $1.0 million in the three months ended March 31, 2025. This increase is primarily the result of a non-cash remeasurement of the acquisition-related earn-out liabilities that were revised based on updated performance forecasts and valuation assumptions that occurred in 2025 Q4.



Gain on bargain purchase 
Gain on bargain purchase comprises of the difference between the fair value of the net identifiable assets acquired and the purchase price paid, where the purchase price is lower than the fair value of the acquired assets. 
There was a $0.1 million gain on bargain purchase for the three months ended March 31, 2026 resulting from an immaterial acquisition in 2026 compared to none in the three months ended March 31, 2025.



Interest income
Interest income represents the interest income accrued on interest bearing accounts and financial instruments. 
Interest income remained relatively flat in the three months ended March 31, 2026 as compared to the three months ended March 31, 2025.



Interest expense
Interest expense represents the interest expense incurred under our Term Loans as defined in Note 6. Notes Payable. Interest expense includes cash interest and debt discount amortization amounts. 
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Interest expense increased by 26.2% in the three months ended March 31, 2026, to $0.8 million, compared to $0.6 million in the three months ended March 31, 2025, reflecting interest on increased principal amounts that are associated with new Term Loans with financial institutions that were obtained in 2025.



Non-GAAP Financial Measures
We use a variety of financial and operating metrics to analyze our performance. These metrics are significant factors in assessing our operating results and profitability. These financial and operating metrics include Adjusted EBITDA, Adjusted EBITDA margin, Adjusted EBITDA Including M&A expense, Adjusted net income, Adjusted EPS basic, Adjusted EPS fully diluted, Organic Revenue Growth, and Adjusted Free Cash Flow which are financial measures not recognized under U.S. GAAP. 
These non-GAAP financial measures are used by management to measure our operating performance, but may not be directly comparable to similar measures, such as EBITDA or Adjusted EBITDA, relied on or reported by other companies, including other companies in our industry. We believe excluding items that neither relate to the ordinary course of business nor reflect our underlying business operating performance, such as equity-based compensation, the amortization of acquired intangible assets, acquisition-related post-combination compensation and contingent consideration, gains on bargain purchase price, interest and tax enables meaningful period-to-period comparisons of our operating performance. We also use these non-GAAP financial measures when publicly providing our business outlook, for internal management purposes, and as a basis for evaluating potential acquisitions and dispositions.
For full description of our Non-GAAP Financial Measures please refer to our 2025 Form 10-K.



Liquidity and Capital Resources 
Our primary sources of liquidity have been cash flows from operations and bank borrowings, and our principal uses of cash flows from operations include investment in strategic acquisitions and distributions to our shareholders.
Our ability to fund future acquisitions, capital expenditures and working capital, and to make scheduled payments of principal, or to pay the interest on, or to refinance, our indebtedness, will depend on our future performance and our ability to generate cash, which, to a certain extent, is subject to general economic, financial, competitive, legislative, legal, regulatory and other factors that are beyond our control. We believe that our cash flows from operating activities and bank borrowings will be sufficient to fund our anticipated acquisitions, capital expenditure, working capital requirements and debt service requirements as they become due. 
Our working capital cycle typically peaks during the first and second quarter of the year due to the timing of payments for incentive compensation, income taxes and contingent purchase price obligations. In addition, we have contractual obligations related to our long-term debt (principal and interest payments), recurring business operations, lease obligations, and acquisition-related obligations. Our principal discretionary cash spending includes dividend payments to common shareholders and strategic acquisitions. We have adjusted our dividend policy in January 2025, approximately halving the dividend paid per share, in order to preserve capital for future M&A opportunities. We anticipate continuing to avail ourself of debt facilities, however management will continue to consider all available sources of capital. 




Historical cash flows
The following table summarizes our cash flows, as reported in our accompanying consolidated financial statements:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Net cash used in operating activities
	$
	(11.7)
	
	
	$
	(8.6)
	
	
	$
	(3.0)
	
	
	(35.2)
	%

	Net cash used in investing activities
	(2.4)
	
	
	(18.5)
	
	
	16.1 
	
	
	86.9 
	%

	Net cash provided by financing activities
	36.6 
	
	
	22.1 
	
	
	14.5 
	
	
	65.6 
	%

	Effect of exchange rate changes on cash and cash equivalents
	(0.1)
	
	
	0.1 
	
	
	(0.1)
	
	
	(200.0)
	%

	Net increase (decrease) in cash and cash equivalents
	22.4 
	
	
	(5.0)
	
	
	27.4 
	
	
	548.6 
	

	Cash and cash equivalents as of beginning of year
	20.4 
	
	
	14.5 
	
	
	5.9 
	
	
	40.6 
	%

	Cash and cash equivalents as of end of year
	$
	42.9 
	
	
	$
	9.5 
	
	
	$
	33.3 
	
	
	349.2 
	%
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Cash flows used in operating activities
Net cash used in operating activities was $11.7 million for the three months ended March 31, 2026, compared to net cash used in operating activities of $8.6 million for the three months ended March 31, 2025. This decrease of $3.0 million was due to the payout of higher bonuses during this quarter, resulting in a reduction of our Accounts Payable balances, along with a $13.1 million increase in Accounts Receivable resulting from the inclusion of the 2025 acquisitions as well as slower collections.



Cash flows used in investing activities
Cash flows used in investing activities was $2.4 million for the three months ended March 31, 2026, compared to $18.5 million for the three months ended March 31, 2025, representing a decrease of $16.1 million, or 86.9%. The cash invested in 2026 Q1 primarily related to the acquisition of Westminster Policy Partners Limited (completed April 1, 2026), while the cash used in 2025 Q1 primarily related to the acquisition of TrailRunner (completed April 1, 2025).



Cash flows provided by financing activities
Cash flows provided by financing activities were $36.6 million for the three months ended March 31, 2026, compared to $22.1 million for the three months ended March 31, 2025. In 2026 Q1, the cash flows provided by financing activities was primarily a result of the 2026 U.S. IPO in January 2026, while in 2025 Q1 financing cash flow resulted from the acquisition of new Bank Credit Facilities (as defined above) for the TrailRunner acquisition, in both years partially offset by repayment on bank facilities. 



In addition to our GAAP statement of cash flows, we use a non‑GAAP liquidity measure, Adjusted Free Cash Flow, to evaluate our cash generation. Adjusted Free Cash Flow should be viewed as supplemental to, and not a substitute for, GAAP net cash used in operating activities and total changes in cash and cash equivalents.
The following table reconciles net cash used in operating activities, as reported under GAAP, to Adjusted Free Cash Flow and other components of changes in cash and cash equivalents:
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	Three months ended March 31,

	
	2026
	
	2025
	
	$ Change
	
	% Change

	Net cash used in Operating Activities - as reported
	$
	(11.7)
	
	
	$
	(8.6)
	
	
	$
	(3.0)
	
	
	(35.2)
	%

	     Prepaid post-combination expense
	1.9 
	
	
	$
	10.1 
	
	
	$
	(8.2)
	
	
	(81.1)
	%

	     Change in other liability
	— 
	
	
	$
	1.7 
	
	
	$
	(1.7)
	
	
	(100.0)
	%

	
	
	
	
	
	
	
	

	      Capex
	(0.5)
	
	
	$
	— 
	
	
	$
	(0.5)
	
	
	— 
	

	Adjusted Free Cash Flow (Non-GAAP)
	(10.3)
	
	
	$
	3.2 
	
	
	$
	(13.5)
	
	
	(422.4)
	%

	
	
	
	
	
	
	
	

	Prepayment on business acquisition
	(1.9)
	
	
	(18.5)
	
	
	16.6 
	
	
	89.7 
	%

	Acquisition Payments included in Cash flow from Operations
	(1.9)
	
	
	(11.8)
	
	
	9.9 
	
	
	83.8 
	%

	
	
	
	
	
	
	
	

	Cash Flow related to acquisitions
	(3.8)
	
	
	(30.3)
	
	
	26.5 
	
	
	87.4 
	%

	
	
	
	
	
	
	
	

	Proceeds from notes payable
	— 
	
	
	24.0 
	
	
	(24.0)
	
	
	(100.0)
	%

	Payment of debt issuance costs
	— 
	
	
	(0.1)
	
	
	0.1 
	
	
	100.0 
	%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Principal payment of note payable
	(2.4)
	
	
	(1.8)
	
	
	(0.6)
	
	
	(32.9)
	%

	Cash Flow related to debt financing
	(2.4)
	
	
	22.1 
	
	
	(24.5)
	
	
	(110.9)
	%

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Payment of deferred equity offering costs
	(3.9)
	
	
	— 
	
	
	(3.9)
	
	
	— 
	

	Proceeds from U.S. initial public offering, net of underwriting fees of $3.0 million
	42.9 
	
	
	— 
	
	
	42.9 
	
	
	— 
	

	Cash Flow related to equity financing
	39.0 
	
	
	— 
	
	
	39.0 
	
	
	— 
	

	
	
	
	
	
	
	
	

	Effect of foreign exchange rate changes on cash and cash equivalents
	(0.1)
	
	
	0.1 
	
	
	(0.1)
	
	
	(200.0)
	%

	
	
	
	
	
	
	
	

	Net Cash Movement
	$
	22.4 
	
	
	$
	(5.0)
	
	
	$
	27.4 
	
	
	548.6 
	%


Adjusted Free Cash Flow is a non‑GAAP liquidity measure. It adjusts GAAP net cash used in operating activities for acquisition‑related and capital expenditure cash flows as described above. These are cash outflows that recur in connection with our acquisition strategy and ongoing investment needs, and Adjusted Free Cash Flow should not be construed as representing additional cash available for use.



Future Capital Requirements 
We are actively seeking to expand our portfolio of member companies internationally with strategically and financially attractive opportunities while adding complementary specializations. We expect to fund the purchase price for such acquisitions with net cash from operating activities and a combination of new stock issuance and debt financing. 
Our capital expenditures principally include investments in office build-outs and small equipment, and have not historically been material to the Company. 



Contractual Commitments and Contingencies 



Contractual obligations
Our principal contractual obligations consist of our obligations in respect of financial indebtedness that is owed under our credit facilities. In addition, we have obligations under leases, trade and other payables, capital commitments and other contractual commitments. Finally, we have earnout obligations under acquisition agreements. We expect that our contractual commitments may evolve over time in response to current business and market conditions, with the result that future amounts due may differ considerably from the expected amounts payable set out in the table below.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Payments due by

	Contractual obligations
	Remainder of 2026
	
	2027
	
	2028
	
	2029
	
	Thereafter
	
	Total

	Debt obligations (excluding interest)
	$
	7.1 
	
	
	$
	9.0 
	
	
	$
	16.7 
	
	
	$
	11.9 
	
	
	$
	- 
	
	
	$
	44.7 
	

	Operating lease obligations
	4.3 
	
	
	6.0 
	
	
	6.6 
	
	
	5.2 
	
	
	12.8 
	
	
	34.9 
	

	Total 
	$
	11.4 
	
	
	$
	14.9 
	
	
	$
	23.3 
	
	
	$
	17.1 
	
	
	$
	12.8 
	
	
	$
	79.6 
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Financial Obligations 
Bank Credit Facilities
As of March 31, 2026, there was no balance outstanding under the 2023 Facility 1; $3.2 million outstanding under the 2023 Facility 2; $4.7 million outstanding under the 2024 Term Loan A; $15.0 million under the 2024 Term Loan B; and $21.8 million outstanding under the 2025 Term Loan C. 
As of March 31, 2026, under the 2023 Facility 1, we had capacity to re-borrow up to $3.0 million, less any outstanding letters of credit, or 80% of our eligible receivables, whichever is less.
As of March 31, 2026, the principal maturities under the Bank Credit Facilities were as follows:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	($ millions)

	
	Principal amount maturing under

	
	2023 Facility 2
	
	2024 Term Loan A
	
	2024 Term Loan B
	
	2025 Term Loan C
	
	Total

	2026 (excluding the three months ended March 31, 2026)
	$
	1.6 
	
	
	$
	0.7 
	
	
	$
	2.1 
	
	
	$
	2.7 
	
	
	$
	7.1 
	

	2027
	1.6 
	
	
	0.9 
	
	
	2.9 
	
	
	3.6 
	
	
	9.0 
	

	2028
	— 
	
	
	3.2 
	
	
	10.0 
	
	
	3.6 
	
	
	16.7 
	

	2029
	— 
	
	
	— 
	
	
	— 
	
	
	11.9 
	
	
	11.9 
	

	
	
	
	
	
	
	
	
	
	

	Total
	$
	3.2 
	
	
	$
	4.7 
	
	
	$
	15.0 
	
	
	$
	21.8 
	
	
	$
	44.7 
	





The table below sets forth a reconciliation of cash and cash equivalents at period-end to net debt at period-end. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	March 31, 2026
	
	March 31, 2025
	
	December 31, 2025

	Cash and cash equivalents as of end of period 
	$
	42.9 
	
	
	$
	9.5 
	
	
	$
	20.4 
	

	
	
	
	
	
	

	Notes payable, long-term, net
	(34.1)
	
	
	(46.1)
	
	
	(37.9)
	

	Notes payable, current portion, net
	(10.5)
	
	
	(8.1)
	
	
	(9.1)
	

	Total debt, net
	(44.6)
	
	
	(54.2)
	
	
	(47.0)
	

	
	
	
	
	
	

	Net debt at period-end
	$
	(1.8)
	
	
	$
	(44.6)
	
	
	$
	(26.6)
	


This reconciliation includes other debt and unamortized issuance costs along with the Bank Credit Facilities. See Note 6. Notes Payable for more detail.



Contingent Obligations 
Earnout obligations 
As part of the typical structure of our acquisition of new member companies, we commit to making certain earnout payments. These earnout payments are based on a profit-driven formula and only materialize if the acquired company realizes profit growth after the date of completion. Payments are typically made in a mix of cash and shares. In turn, each of the components of earnout payments may be subject to further vesting requirements and employment conditions, which keeps the recipients financially committed to business.
In relation to these earnout payments, as of March 31, 2026, we have recorded liabilities of $31.9 million on our balance sheet, spread across the line items Contingent Consideration and Other Liabilities. This number reflects both the estimated foreseen nominal payments, and also discount factors, probability of reaching goals, and fair value estimates. In nominal terms, over the period 2026-2030, based on expected performance of each of the acquired companies, we anticipate having to make earnout payments of $79.5 million, of which $45.2 million would be payable in cash, and the remainder in shares. The maximum earnout liability over that same period, which would only be reached if each acquisition meets very aggressive profit growth targets, would be $142.5 million, of which $84.0 million would be payable in cash, and the remainder in shares. Generally, in order for an acquisition to reach maximum earnout payments, it would need to grow its profit by 25-30% annually over the earnout period. For more information, see Note 9. Fair Value Measurement.
The following tables summarizes nominal earnout expectations: 
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	($ in millions)

	
	
	Remainder of 2026
	
	2027
	
	2028
	
	2029
	
	2030
	
	Total

	Expected earnout payments in Cash
	
	$
	11.8 
	
	
	$
	4.9 
	
	
	$
	23.0 
	
	
	$
	1.4 
	
	
	$
	4.1 
	
	
	$
	45.2 
	

	Expected earnout payments in PPHC stock
	
	$
	4.6 
	
	
	$
	1.7 
	
	
	$
	23.0 
	
	
	$
	0.8 
	
	
	$
	4.1 
	
	
	$
	34.3 
	

	Expected earnout payments - total
	
	$
	16.4 
	
	
	$
	6.6 
	
	
	$
	46.0 
	
	
	$
	2.2 
	
	
	$
	8.2 
	
	
	$
	79.5 
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Maximum earnout payments in Cash
	
	$
	17.3 
	
	
	$
	15.4 
	
	
	$
	23.1 
	
	
	$
	18.0 
	
	
	$
	10.0 
	
	
	$
	84.0 
	

	Maximum earnout payments in PPHC stock
	
	$
	7.5 
	
	
	$
	6.9 
	
	
	$
	23.1 
	
	
	$
	11.0 
	
	
	$
	10.0 
	
	
	$
	58.6 
	

	Maximum earnout payments - total
	
	$
	24.9 
	
	
	$
	22.4 
	
	
	$
	46.3 
	
	
	$
	29.1 
	
	
	$
	20.0 
	
	
	$
	142.5 
	


We expect that our contingent obligations may evolve over time in response to current business and market conditions, with the result that future amounts due may differ considerably from the expected amounts payable set out in the table above.



Off-Balance Sheet Arrangements 
As of March 31, 2026, we had no off-balance sheet arrangements.



Critical Accounting Estimates 
For a more complete understanding of our accounting estimates and policies, the unaudited consolidated financial statements and the related Management's Discussion and Analysis of Financial Condition and Results of Operations, readers are encouraged to consider this information together with our discussion of our critical accounting policies under the heading, "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our 2025 Form 10-K.



Business Acquisitions and Valuation of Contingent Consideration and Post-Combination Liabilities
The Company accounts for business acquisitions using the acquisition method. Under ASC 805 - Business Combinations, a business combination occurs when an entity obtains control of a “business.” The Company determines whether or not the gross assets acquired meet the definition of a business. If they meet this criteria, the Company accounts for the transaction as a business acquisition. If they do not meet this criteria the transaction is accounted for as an asset acquisition. The consideration transferred in the acquisition is generally measured at fair value, as are the identifiable net assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on a bargain purchase is recognized in profit or loss immediately. Transaction costs are expensed as incurred, except if related to the issuance of debt or equity securities. 
Contingent consideration is measured at fair value at the date of acquisition and is based on expected cash flow of the acquisition target discounted over time using an observable market discount rate. The Company generally utilizes outside valuation experts to determine the amount of contingent consideration. We estimate and record the acquisition date fair value of contingent consideration as part of purchase price consideration for business acquisitions. Additionally, each reporting period, we estimate changes in the fair value of contingent consideration and recognize any change in fair value in our consolidated statements of operations and other comprehensive loss. The fair value of the contingent consideration is generally measured using Monte Carlo simulations to estimate the achievement and amount of certain future operating results. The Monte Carlo simulations utilize subjective assumptions and estimates including expected volatility of future operating results, discount rates applicable to future results, and expected growth rates. Future revisions to these assumptions could materially change the estimate of the fair value of contingent consideration and, therefore, materially affect our future financial results. The contingent consideration liability is to be settled through a combination of cash and shares of common stock based on each respective purchase agreement and the amount ultimately paid is dependent on the achievement of certain future operating results. During the three months ended March 31, 2026 and 2025, the Company recorded a loss from the change of fair value of contingent consideration of $6.3 million and $1.0 million, respectively, which are included in operating expenses on the accompanying consolidated statement of operations.
Furthermore, the contractual purchase price of business acquisitions may include future payments to the seller that are not accounted for under ASC 805 - Business Combinations due the existence of contractual vesting periods or claw-backs. Such future payments are generally recorded as liabilities of the Company. When a component of the contractual purchase price of an acquired business is determined not to be consideration transferred in exchange for the business, and should therefore be accounted for as a separate transaction (such as compensation costs), the Company may, on occasion, recognize a gain on bargain purchase price because the accounting purchase price is not inclusive of such a separate 
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component of the contractual purchase price when being compared to the fair value of the identifiable net assets of the acquired business which, in some cases, may result in the fair value of the identifiable net assets being in excess of the fair value of the purchase price consideration. 
The Company records post-combination business expense over the vesting or claw-back period applicable for these future payments on a straight-line basis with the amount accrued recorded as other liability. The future earnout payments that have vesting or claw-back rights tied to employment will reduce the amount of the other liability when paid. The fair value of other liabilities is measured using the same Monte Carlo simulation with the same assumptions and inputs as outlined above for contingent consideration liabilities. The fair value of post-combination compensation obligations is remeasured at each reporting date, any changes in fair value are reflected as a cumulative catch up to post-combination compensation expense in the period in which the remeasurement occurred.



Goodwill and Indefinite-lived Intangible Assets
Goodwill represents the excess of the purchase price in a business combination over the fair value of the net tangible and intangible assets acquired and the indefinite-lived intangible assets which consists of trademarks. In accordance with ASC 350 - Intangibles - Goodwill and Other, goodwill and indefinite-lived intangible assets are not amortized but tested for impairment annually and whenever events or changes in circumstances indicate that the carrying value of an asset may not be recoverable. We test our goodwill and indefinite-lived intangible assets for impairment annually on October 1st using the qualitative assessment. The process of evaluating the potential impairment is highly subjective and requires the application of significant judgment. We first assess whether there are qualitative factors which would indicate that it is more likely than not that the fair value of a reporting unit is less than its carrying value. We consider events and circumstances such as, but not limited to, macroeconomic conditions, industry and market conditions, our overall financial performance, and other relevant entity-specific events. If the qualitative assessment indicates that the fair value of the reporting unit is less than its carrying amount, a quantitative assessment is performed. 



Other Intangible Assets
Our definite-lived intangible assets consist of customer relationships, developed technology and non-compete agreements that have been acquired through various acquisitions. Our indefinite lived assets consist of trademarks that have been acquired through various acquisitions. The Company generally utilizes third-party specialists to determine the fair value of acquired intangible assets. The valuation of these assets involves significant judgment and the use of valuation techniques such as the multi-period excess earnings method and the with-and-without method. These models require management to make assumptions about future revenue growth, customer attrition, operating margins, contributory asset charges, and discount rates. Changes in these assumptions could materially affect the fair value assigned to the intangible assets and the related amortization expense. 
We amortize these assets over their estimated useful lives. Long-lived assets subject to amortization are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. Recoverability of assets to be held and used is measured by a comparison of the carrying amount of an asset to estimated undiscounted future cash flows expected to be generated by the asset. If the carrying amount of an asset exceeds its estimated future cash flows, an impairment charge is recognized for an amount by which the carrying amount of the asset exceeds the fair value of the asset. 



Long-term incentive program charges
The fair value of awards issued under the Company’s long-term incentive program are estimated using a Black-Scholes option-pricing model on the grant date which requires subjective inputs. The inputs of the option-pricing model include the fair market value of our common stock based on the closing price as reported on the date of the grant on the AIM, estimated dividend yield, expected stock price volatility and risk-free interest rate. The amortization of the fair value of share-based awards is recorded as an expense in the statement of operations either within salaries and other personnel costs within cost of services or to general and administrative costs.



ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
We are exposed to market risks from interest rates, which could affect our operating results, financial position and cash flows. We manage this risk through our regular operating activities. 
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Interest Rate Risk
We are exposed to interest rate risk on borrowings under our Bank Credit Facilities. The interest rate under the 2023 Facilities is the Secured Overnight Financing Rate (“SOFR”) as administered by the Federal Reserve Bank of New York, plus 2.25% per annum. The interest rate under the 2024 Term Loans is SOFR plus 2.60% per annum, and the interest rate under the 2025 Term Loan C is SOFR plus 2.60% per annum. Interest is payable monthly. A 100 basis-point increase in Bank Credit Facilities debt balances outstanding as of March 31, 2026 would increase our annual interest expense by $0.4 million.



ITEM 4. CONTROLS AND PROCEDURES
Disclosure Controls and Procedures
As required by Rule 13a-15 under the Exchange Act, we carried out an evaluation of the effectiveness of our disclosure controls and procedures as of March 31, 2026. This evaluation was carried out under the supervision and with the participation of management, including our Chief Executive Officer and Chief Financial Officer.
Based on that evaluation, our Chief Executive Officer and Chief Financial Officer have concluded that our disclosure controls and procedures as of the end of the period covered by this Quarterly Report on Form 10-Q are effective at a reasonable assurance level in ensuring that information required to be disclosed in our Exchange Act reports is (1) recorded, processed, summarized and reported in a timely manner and (2) accumulated and communicated to our management, including our Chief Executive Officer and Chief Financial Officer, as appropriate to allow timely decisions regarding required disclosure. Our management, including our Chief Executive Officer and Chief Financial Officer, does not expect that our disclosure controls and procedures will prevent or detect all errors and all fraud. While our disclosure controls and procedures are designed to provide reasonable assurance of their effectiveness, because of the inherent limitations in all control systems, no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if any, within the Company have been detected.
As previously disclosed, when preparing the December 31, 2024 financial statements, we identified a material weakness in our internal control over financial reporting. Specifically, we determined that certain aspects of our control environment were not operating at the level of effectiveness required, in part due to an insufficient complement of qualified technical accounting and financial reporting personnel to consistently perform control activities, in particular those involving complex and/or non-routine transactions.
Throughout the year ended December 31, 2025, management implemented remediation actions to address this material weakness, including expanding and improving review processes, improving access to technical accounting resources, and supplementing the team with additional personnel possessing relevant experience and training. Despite these remediation efforts during the year ended December 31, 2025, management identified additional control deficiencies related to the accounting for certain transactions that, while more routine in nature than those previously identified, still required an appropriate level of judgment, technical analysis and review through the current period covered by this Quarterly Report on Form 10-Q. These deficiencies indicate that the material weakness identified in the prior year has not been fully remediated as of December 31, 2025 and has not been fully remediated as of the end of March 31, 2026. 
Management has implemented and continues to refine measures designed to remediate the control deficiencies contributing to the material weakness. However, these remediation measures need to be operating effectively for a sufficient period of time to be considered appropriately remediated.
Management’s Annual Report on Internal Control over Financial Reporting
This Quarterly Report on Form 10-Q does not include a report of management’s assessment regarding internal control over financial reporting or an attestation report of the company’s registered public accounting firm due to a transition period established by rules of the SEC for newly public companies.
Changes in Internal Control over Financial Reporting.
Other than the remediation measures in regard to the material weakness mentioned above, there were no changes to our internal controls over financial reporting during the three months ended March 31, 2026 that have materially affected, or that are reasonably likely to materially affect, our internal control over financial reporting.
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PART II



ITEM 1.     LEGAL PROCEEDINGS 
As of the date of this Quarterly Report on Form 10-Q, we are not a party to any material pending legal proceedings, nor are we aware of any civil proceeding or government authority contemplating any material legal proceeding, and to our knowledge, no such proceedings by or against the Company have been threatened. We anticipate that we and our subsidiaries may from time to time in the future become subject to claims and legal proceedings arising in the ordinary course of business. It is not feasible to predict the outcome of any such proceedings, and we cannot assure that their ultimate disposition will not have a materially adverse effect on our business, financial condition, cash flows or results of operations.



ITEM 1A.     RISK FACTORS 
There have been no material changes to the risk factors disclosed in Item 1A in our Annual Report on Form 10-K for the fiscal year ended December 31, 2025.



ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES
On January 1, 2026, we issued 6,579 shares of common stock to a seller as initial consideration for the acquisition of the assets of B. Shaw Communications, LLC, in reliance on the exemption provided in Rule 506(c) under the Securities Act.
On March 5, 2026, we issued 10,000 shares of common stock to an employee under the Omnibus Incentive Plan for services to the Company in reliance on the exemption provided in Rule 701 under the Securities Act.



Use of Proceeds
On January 29, 2026, the Company consummated its 2026 U.S. IPO of 4,150,000 shares of the Company’s common stock, comprising of 3,400,000 newly issued shares of common stock and 750,000 shares of existing common stock (together the “Shares”) sold by, respectively, the Company and certain shareholders of the Company (the “Selling Shareholders”). The Shares were sold at a price of $12.25 per Share, generating gross proceeds to the Company of $41.7 million and gross proceeds to the Selling Shareholders of $9.2 million. On March 2, 2026, the Company announced the issue of 342,500 new shares of common stock, pursuant to the partial exercise of the over-allotment option granted to the underwriters in connection with the Company's 2026 U.S. IPO and admission to the Nasdaq Global Market in January 2026. 
In connection with the 2026 U.S. IPO, the Company entered into an underwriting agreement (the “Underwriting Agreement”), dated January 27, 2026, by and among the Company, the selling shareholders listed therein and Oppenheimer & Co. Inc. and Canaccord Genuity LLC, as representative of the underwriters, a form of which was previously filed as an exhibit to the Company’s Registration Statement on Form S-1 (File No. 333-290834) initially filed with the SEC on October 10, 2025, and subsequently amended (as amended, the “Registration Statement”). The Underwriting Agreement contains customary representations, warranties, covenants and agreements by the Company, customary conditions to closing, indemnification obligations of the Company and the underwriters, including for liabilities under the Securities Act, certain other obligations of the parties and termination provisions.
The gross proceeds to us from the sale of shares of our common stock in our 2026 U.S. IPO was $45.8 million. This is calculated based on the initial public offering price of $12.25 per Share and includes the gross proceeds received by us from the underwriters’ exercise of their over-allotment option to purchase additional shares.
We received net proceeds from the 2026 U.S. IPO of approximately $36.0 million (including shares sold upon the underwriters' partial exercise of their over-allotment option), after deducting underwriting discounts of $3.0 million and offering expenses of $6.9 million. No payments for such expenses were made directly or indirectly to (i) any of our officers or directors or their associates, (ii) any persons owning 10% or more of any class of our equity securities, or (iii) any of our affiliates.
We intend to use the proceeds to the Company from our 2026 U.S. IPO to fund working capital and for general corporate purposes, potentially including future acquisitions of new portfolio companies. We did not receive any proceeds from the sale of common stock by the selling shareholders. 
Repurchases
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None.



ITEM 3. DEFAULTS UPON SENIOR SECURITIES
None.



ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
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ITEM 5. OTHER INFORMATION
None.




ITEM 6. EXHIBITS 




	
	
	
	
	
	
	
	
	

	EXHIBIT 
NUMBER
	
	DESCRIPTION OF EXHIBIT

	3.1
	
	Second Amended and Restated Certificate of Incorporation of Public Policy Holding Company, Inc. (incorporated by reference to Exhibit 3.1 to the Company’s Registration Statement on Form S-1, filed with the SEC on October 10, 2025, File No. 333-290834).

	3.2
	
	Amended and Restated Bylaws of Public Policy Holding Company, Inc. (incorporated by reference to Exhibit 3.2 to the Company’s Annual Report on Form 10-K, filed with the SEC on March 31, 2026, File No. 001-43077).

	10.1†
	
	Amended and Restated Public Policy Holding Company 2021 Omnibus Incentive Plan (incorporated by reference to Exhibit 10.19 to the Company’s Annual Report on Form 10-K, filed with the SEC on March 31, 2026, File No. 001-43077).

	31.1
	
	Certification of Chief Executive Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934, as amended, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

	31.2
	
	Certification of Chief Financial Officer pursuant to Rule 13a-14(a) or 15d-14(a) of the Securities Exchange Act of 1934, as amended, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

	32.1
	
	Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

	32.2
	
	Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

	101
	
	The following financial information from PPHC, Inc.'s Quarterly Report on Form 10-Q for the quarter ended March 31, 2026 formatted in Inline XBRL (Extensible Business Reporting Language) includes: (i) the Condensed Consolidated Balance Sheets, (ii) the Condensed Consolidated Statements of Operations and Comprehensive Loss, (iii) the Condensed Consolidated Statements of Shareholders' Equity, (iv) the Condensed Consolidated Statements of Cash Flows, and (v) Notes to Consolidated Financial Statements.

	104
	
	Cover Page Interactive Data File - (formatted as Inline XBRL and contained in Exhibit 101).


† Management contract or compensatory plan or arrangement.
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SIGNATURES 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.
	
	
	
	
	
	
	
	
	
	
	
	

	By: 
	Signature
	Title
	Date

	
	
	
	

	
	/s/ Roeland Smits
	Chief Financial Officer
	May 14, 2026

	
	Roeland Smits
	(Principal Accounting Officer and Principal Financial Officer)
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Exhibit 31.1
CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
(Rule 13a-14(a)/15d-14(a) Certification)
I, George Stewart Hall, certify that:
1)I have reviewed this Quarterly Report on Form 10-Q of Public Policy Holding Company, Inc.;
2)Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
3)Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;
4)The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and have:
a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
b)Intentionally omitted;
c)Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
d)Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
5)The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
 
	
	
	
	
	
	
	
	
	
	
	
	

	Date: May 14, 2026
	
	By:
	/s/ George Stewart Hall

	
	
	
	George Stewart Hall

	
	
	
	Chief Executive Officer
(Principal Executive Officer)


 
 





Exhibit 31.2
CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
(Rule 13a-14(a)/15d-14(a) Certification)
I, Roeland Smits, certify that:
1)I have reviewed this Quarterly Report on Form 10-Q of Public Policy Holding Company, Inc.;
2)Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;
3)Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;
4)The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the registrant and have:
a)Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;
b)Intentionally omitted;
c)Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and
d)Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and
5)The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):
a)All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and
b)Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over financial reporting.
 
	
	
	
	
	
	
	
	
	
	
	
	

	Date: May 14, 2026
	
	By:
	/s/ Roeland Smits

	
	
	
	Roeland Smits

	
	
	
	Chief Financial Officer
(Principal Accounting Officer and Principal Financial Officer)








Exhibit 32.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER 
PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
(Section 1350 Certification)
In connection with the Quarterly Report on Form 10-Q of Public Policy Holding Company, Inc. (the “Company”) for the quarter ended March 31, 2026 (the “Quarterly Report”), and pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned, George Stewart Hall, Chief Executive Officer of the Company, certifies, to the best of his knowledge, that:

1)The Quarterly Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended (the “Exchange Act”); and

2)The information contained in the Quarterly Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
 
	
	
	
	
	
	
	
	
	
	
	
	

	Date: May 14, 2026
	
	By:
	/s/ George Stewart Hall

	
	
	
	George Stewart Hall

	
	
	
	Chief Executive Officer
(Principal Executive Officer)


 
The foregoing certification is being furnished solely to accompany the Quarterly Report pursuant to 18 U.S.C. Section 1350, and is not being filed for purposes of Section 18 of the Exchange Act, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof, regardless of any general incorporation language in such filing.






Exhibit 32.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER 
PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002
(Section 1350 Certification)
In connection with the Quarterly Report on Form 10-Q of Public Policy Holding Company, Inc. (the “Company”) for the quarter ended March 31, 2026 (the “Quarterly Report”), and pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned, Roeland Smits, Chief Financial Officer of the Company, certifies, to the best of his knowledge, that:

1)The Quarterly Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended (the “Exchange Act”); and

2)The information contained in the Quarterly Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
 
	
	
	
	
	
	
	
	
	
	
	
	

	Date: May 14, 2026
	
	By:
	/s/ Roeland Smits

	
	
	
	Roeland Smits

	
	
	
	Chief Financial Officer
(Principal Accounting Officer and Principal Financial Officer)


 
The foregoing certification is being furnished solely to accompany the Quarterly Report pursuant to 18 U.S.C. Section 1350, and is not being filed for purposes of Section 18 of the Exchange Act, and is not to be incorporated by reference into any filing of the Company, whether made before or after the date hereof, regardless of any general incorporation language in such filing.




